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The Audit Commission of the National Payment Card System 
Joint-Stock Company (hereinafter, NSPK JSC) completed the 
audit of the business and financial performance of NSPK JSC for 
2019 on May 18, 2020. Following the audit results, the auditor 
report on reliability of data contained in the annual report and 
in the annual accounting (financial) statements of NSPK JSC for 
2019 was prepared for the sole shareholder.

The NSPK JSC Annual Report for 2019 was preliminarily 
approved by the NSPK JSC Supervisory Board on 26.06.2020 
(Minutes of Meeting No.46 dated 26.06.2020).

The NSPK JSC Annual Report for 2019 was approved by 
resolution No.21 dated 03.07.2020 of the sole shareholder of 
NSPK JSC.

This annual report constitutes the report on the performance of 
NSPK JSC (hereinafter, the Company) within priority business 
areas in 2019.

The annual report has been prepared in compliance with Federal 
Law No. 208-FZ On Joint-Stock Companies dated 26.12.1995 
(hereinafter, Federal Law No. 208-FZ), Regulation No.454-P On 
Disclosing Information by Securities Issuers dated 30.12.2014 
of the Bank of Russia, and the Corporate Governance Code 
approved by the Board of Directors of the Bank of Russia on 
March 21, 2014.

The annual accounting (financial) reports of the Company for 
2019 are posted on the Internet on the Company’s website at 
www.nspk.ru and on the website of the Corporate Information 
Disclosure Center at http://www.e-disclosure.ru/portal/company.
aspx?id=34706.

Overview
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Statement of NSPK JSC 
Chief Executive Officer

Dear Shareholder, Customers, and Partners of NSPK JSC,
Please find below the performance report of National Payment Card System Joint-Stock 
Company for 2019.

2019 has become the first year of NSPK JSC’s implementation of a new three-year 
strategic plan that was outlined and drafted in 2018. In the first half of 2019, digitalized 
parameters were clarified and the plan was polished. This allowed NSPK JSC team to 
stop at no end on the path of strategic development.

The new three-year strategic plan is a plan of commercial achievement-oriented 
onward progress, creation of business 
contacts and networking based on three main 
development courses: CUSTOMERS - PARTNERS 
- GOVERNMENT. The Company worked out 
detailed action plans for each course. They are 
aimed at the most efficient development of highly-
demanded products and services based on the 
state-of-the-art technologies that provide the best 
and most innovative customer experience and 
maximum security. Such products and services 
will also benefit partners and customers, ensure 
convenient interaction between citizens and the 
state in payment and payment-related fields, and 
support the sovereignty of the Russian payment 
area. Implementation of these plans provides for 
an extensive marketing and advertising support 
and guarantees a long-term dynamic growth based 
on the development and further improvement of 
a committed and motivated team of professionals 
sharing the company goals and values.

Ambitious KPIs are developed and approved 
for each year of 2019–2021 strategic plan 
implementation within all development courses. 
The basic KPI that determines the overall success 
of implementation is a share of Mir card payments 
in the total scope of payments performed within 
all payment systems operating in Russia. It should 
be mentioned that every next percentage point 
of a market share is gained with greater difficulty. 
However, 21%   planned for 2019 have been achieved. 
They are based on the continuous growth of Mir 
cards issue amounting to 73.1 million cards as of 
the 2019 year-end or 25% of the total volume of 
payment cards issue in the Russian Federation. 

The growth of 2019 was substantially ensured 
by commercial card products issued jointly with 
participating banks within various programs and a 
huge number of marketing campaigns conducted 
jointly with participating banks and merchant 
networks all over the country. All projects and 
campaigns were aimed not only at the increase of 

the number of Mir cards. The focus was on the boost of transaction activity and a share 
of active cards in bank portfolios. 

Contactless payments have become an everyday habit for a growing number of Russian 
people. According to NSPK JSC’s data, by the end of 2019, only 28% of cashless 
transactions were performed via contact cards while other 72% were performed 
via contactless cards and mobile payment services. All newly issued Mir cards are 
contactless. Cards of more than 40 Russian banks (including the market leaders) 
can be added to Mir Pay mobile payment application created by NSPK JSC in the 
previous years. Mir Pay has the highest level of usability for customers and preserves 
complete independence from licenses. By the end of 2019, the amount of POS-terminals 
supporting Mir Pay payment application exceeded 90% of the total amount of terminals 
accepting contactless cards.

¹ Calculation period is Q4 of the reporting period.



NSPK JSC Annual Report for 2019

7 

Standards developed in 2016 and the implemented technology 
of Mir card secure Internet payments, i.e. MirAccept (3-D 
Secure), gained momentum in 2019: banks jointly with NSPK JSC 
continued the implementation of the next-generation MirAccept 
system based on the public EMVCo 3-D Secure 2.0.

According to the plans mentioned above, the Company 
developed a Decision-Taking Service for Cardholder 
Authentication based on MirAccept 2.0 and, thus, enabled a 
number of participating banks to start using all the benefits of 
the seamless new-generation protocol.

It must be noted that the Mir Payment System is not only a 
trailblazer of payment services, it also acts as an innovator 
of marketing and advertising methods as it develops joint 
campaigns with partners within the Mir Loyalty Program and 
makes them simple-to-implement for partners and intuitive for 
customers. All this resulted in further dynamic formation of all 
Mir brand components. 

Partnership with the Russia national football team also drove 
brand loyalty. The Company conducted a range of noticeable 
joint campaigns supporting the interest to the Russia football 
team and the Russian Payment System.

Practical implementation of projects on mutual acceptance 
of Mir cards, Elcard cards (cards of the national payment 
system of the Kyrgyz Republic), and Belkart cards (cards of 
the national payment system of the Republic of Belarus) within 
the infrastructure of participants of the said payment systems 
continued within the international development under previous 

agreements on the cross-system cooperation. Projects on Mir 
cards acceptance within the infrastructure of the Republic of 
Kazakhstan also gained momentum. Mir cards are now accepted 
in the Republic of Uzbekistan (via the Uzcard payment system) 
and in the Republic of Tajikistan (via the Korti Milli payment 
system). 

2019 saw the Mir Payment System entering the Turkish market 
where two major players - Isbank and Ziraat Bank - started to 
acquire Russian cards. From the very beginning, Turkey began 
contributing to international transactions via Mir cards. In 2019, 
first transactions were also performed in Vietnam, Cyprus and 
the UK.

In 2019, jointly with the Bank of Russia and banks participating 
in the Association for Financial Technologies Development, 
the Company implemented a project of instant bank-to-bank 
transactions via mobile number, i.e. the Faster Payments System 
(FPS)². It is a world-class modern solution executed within the 
shortest possible time. NSPK JSC acts as the operational and 
payment clearing center, and the Bank of Russia acts as the 
operator and the settlement center for the Faster Payments 
System. The platform for post-transactional on-line settlement 
via correspondent accounts of banks opened with the Bank 
of Russia is a unique mechanism that has laid the groundwork 
for the payment and operational bank-to-bank interaction of 
tomorrow. In 2019, 36 participants joined the platform, 6.8 million 
transactions were performed for the total amount of 59.7 billion 
rubles. Apart from basic С2С-transactions, the year 2019 was 
marked with С2В-payments launch with several options: via 
QR-code (both dynamic and static) and ‘instant bill’ (a link for 
payment).

NSPK JSC financial performance allows the Company to make 
all necessary investments and independently bear operational 
expenses without borrowing credit resources, as well as maintain 
high profitability and return on equity.

NSPK JSC is optimistic and enthusiastic about the prospects 
of the Mir Payment System and Faster Payments System 
development, as well as creation of the new highly-demanded 
platform and infrastructure services based on the technological 
and expert resources of the company both inside and outside 
the Russian Federation.

V.V. Komlev

Chief Executive Officer, 
Chairman of the NSPK JSC 
Management Board  

2 Faster Payments System is a service of fast payments within the payment system of 
the Bank of Russia, that allows natural persons to perform instant transfers via mobile 
number to any FPS bank-participant, as well as to pay for goods and services in retail 
stores and on the Internet via QR-code.
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Company Position in the Industry

The payment service market of the 
Russian Federation continued to show 
steady growth throughout 2019. The 
number of issued cards and card tools 
continues to increase.

According to Company data, Russian 
banks issued 73.1 million Mir cards as on 
31.12.2019. The total number of issued 
cards increased by 38% as compared to 
2018. On 31.12.2018 this number was 
53.1 million cards. According to results 
of the year 2019, Mir cards hold an issue 
market share of 25%³. In terms of cards 
issue in the Russian Federation, the 
significant share of market belongs to 
Visa and Mastercard payment systems. 
Such foreign payment systems as 
American Express, UnionPay, JCB, 
and some local payment systems like 
KoronaPay and Union Card also hold a 
position in the Russian payment services 
market.

As of the end of 2019, the Mir Payment 
System participants included 298 credit 
organizations: 288 of them are acquirers 
and 158 are issuers. The results of 2019 
showed that the largest Mir card issuers 
are Sberbank PJSC, Post Bank PJSC (in 
April 2020, the bank changed its name 
to Post Bank JSC, hereinafter the bank 
name will be given as on 31.12.2019), 
VTB Bank (PJSC), Russian National 
Commercial Bank (PJSC), Bank GPB 
(JSC), JSC Russian Agricultural Bank. 
Increase of Mir cards issue is supported 
by active development of the Mir 
card acceptance infrastructure and 
the readiness for card acceptance at 
ATM network and merchant acquiring 
networks of banks in the Russian 
Federation.

Over 2.3 billion off-us transactions were performed via Mir 
cards in 2019. As compared to 2018, this number increased by 
79%. 

In terms of money, the turnover for all types of transactions via 
Mir cards amounted to RUB 2.4⁴ trillion per year. 

According to data of the Bank of Russia, the volume of 
payments performed at the Russian market via Mir cards 
amounted to 21% in IV quarter of 2019.

3 Settlement and credit cards. 

4 Off-us Transactions.

1. Russian Payment System Market Structure
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2. Market Trends and Technologies. 
Mir Payment System Goodwill
2.1. Mir Card and Public Sector Projects
As the economy and social services undergo digital transformation, 
one of the most important state tasks is creation of mechanisms 
for efficient interaction between the government and citizens. 
Convenient and secure citizen identification system and a system 
for electronic recording of data are key components of the modern 
system of public and social services provision to citizens. For citizens, 
Mir card has become a convenient and much needed tool. Use of Mir 
cards for personalized recording of governmental services rendered 
would foster transparency of budget allocations and ensure targeting 
of social-support measures. 

In 2019, the Company continued to support initiatives aimed at the 
issue of social cards and resident cards: Petersburger’s Social Card 
in Saint Petersburg, Single town card of Sevastopol, Primorets’s card 
in Primorsky Kray, the Muscovite’s Social Card in Moscow, the social 
card of the Republic of Bashkortostan, the social card of the Republic 
of Mordovia; the Company signed road maps and agreements with 
heads of constituent entities: the Krasnodar Territory, the Orenburg 
Region, the Tyumen Region and Saint Petersburg. 

The project of direct insurance payouts with the use of 
Mir cards PANs to insured persons by the Social Insurance 
Fund (SIF) of the Russian Federation proceeded within 
the activity of the interdepartmental working group. As of 
the end of 2019, 5.2 million payouts for the total amount 
of 57.9 billion rubles to 1.7 million insured persons were 
carried out with the help of this direct payment technology. 
As of 01.01.2020, 69 constituent entities of the Russian 
Federation became participants of the pilot project of SIF 
direct payouts. It is planned to add 8 more constituent 
entities of the Russian Federation to the project by the end 
of 2020. 

The interdepartmental working group responsible for the 
arrangement of funds transfer to Mir cards by the Federal 
Treasury developed a mechanism for lump sum payments 
via Mir card PANs in celebration of the Victory Day (Day of 
Victory in the Great Patriotic War 1941–1945), and payment 
of financial aid to certain categories of citizens. In 2020, we 
plan to extend the list of cases where this technology can 
be applied for a range of social transfers such as: additional 
monthly financial aid to persons disabled as a result of war 
injuries; additional monthly life endowment (additional 
endowment) for employees of nuclear weapons complexes; 
lump sum cash payment for the Order of Parental Glory; 
payment for four additional days-off per month to one of 
working parents (foster parents) for disabled children care, 
etc.

Throughout 2019, the Company priorities comprised 
maintenance of uninterrupted and available cashless retail 
payments for citizens and efficient rendering of transaction 
processing services in the Russian Federation with the use of national 
and international payment instruments (IT-services for funds transfer 
authorization and clearing), as well as building of user’s trust in 
cashless transactions. 

In 2019, the Ministry of Finance of the Russian Federation and the 
Bank of Russia arranged events aimed at raising of Russian citizens’ 
financial awareness in the field of cashless payments. The Company 
was actively involved in these events (over 50 events in Moscow and 
regions of the Russian Federation).

2.2. Contactless and Mobile Payments
As part of introduction of advanced technologies of mobile and 
contactless payments, the Mir Payment System focused on the 
development of Mir Pay application functionality in 2019. 

Due to the implemented function of ‘App2App provisioning’, 
users now may bind a card from the issuing bank mobile 
application to Mir Pay. Interaction between the application and 
the payment terminal was also accelerated. Payment application 
usability was also improved by the better design, accompanying 
sounds and vibration feedback. A possibility to select individual 
card design became a pleasant addition for Mir Pay users. 

As of the end of 2019, more than 40 key participating banks 
connected Mir Pay payment application. Over 2019, users 
downloaded the payment application more than 170 thousand 
times, registered 65 thousand unique tokenized cards in Mir 
Pay that were used for 565 thousand transactions. Transaction 
protection in Mir Pay payment application is ensured in 
accordance with the international security standards with the use 
of tokenization technology. 

In 2019, Mir Pay promotion campaign was conducted in Crimea. 

In the nearest future it is planned to develop a unique non-
financial functionality of Mir Pay payment application, that will 
additionally increase the number of users.

The Mir Payment System strives to provide cardholders with the 
possibility to make their own choice of payment technologies. 
As of the end of 2019, 28 banks (participants of the Mir Payment 
System) provided their customers with the possibility to add Mir 
cards to Samsung Pay payment application and use them for 
contactless payment in POS-terminals at merchants. 
350 thousand unique tokenized Mir cards used for the 
performance of over 5.6 million transactions were registered 
in Samsung Pay in 2019. Sberbank PJSC customers enjoying 
Samsung Pay via Mir cards in 2019 significantly influenced the 
increase of the number of Mir card mobile payments.  
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Given the active mass adoption of 
contactless payment technologies, the 
Mir Payment System implemented a 
technology enabling the transactions 
performance via its own contactless 
tokenized cards at ATMs in 2019.

2.3. Mir: Authorization and 
Clearing Simulator
The Mir Payment System develops its 
own technological products aimed 
at the automation of operational and 
technological processes of participating 
banks, that ensure effective, secure, and 
fault-tolerant interaction of information 
systems of the Mir Payment System and 
banks participating in the Mir Payment 
System. In 2019, the updated product 
for customizing, testing and debugging 
of front-office and back-office systems 
of participating banks and vendors of 
processing solution related to issue 
and acquiring with the use of special 
generated and (or) test data. Product 
access is provided in the form of on-line 
service. 

In 2019, 70 banks, 15 TPP (Third Party 
Processor), 8 vendors, and 8 partner 
payment systems used the product to 
test their processing systems. When 
developing the product with the use of 
flexible methods, the Company regularly 
interacted with the community of 
professionals.

2.4. Service of Fiscal Sales 
Receipt Binding to Bank 
Transactions
Throughout 2019, the Company developed 
a Service of Fiscal Sales Receipt Binding 
to Bank Transactions allowing Mir 
cardholders making a purchase at a 
merchant to receive an electronic fiscal 
sales receipt via the Internet without any 
additional actions.

As of the end of 2019, the Service 
processes 88% of all cashless fiscal 
sales receipt due to connection of the 
largest fiscal data operators. During 2019, 
several major banks were connected to 
this Service. The cardholder personal 
account (including accounts of holders 
of corporate cards) in an on-line bank 
and (or) mobile application displays fiscal 
sales receipts detailing purchases. Based 
on the service, banks conduct product 
group campaigns for their customers thus 
improving usability of their applications. 
Further development of the service is 
possible through connection of both new 
banks and other entities interested in 
receipt of fiscal data and having relevant 
authorities.

2.5. Merchant Screening Service
The Mir Payment System pays great attention to fraud counteraction issues. Over 
the year of operation, the number of calls to the Merchant Screening Service (a tool 
for assessment of financial and reputation risks of participants’ cooperation with 
merchants) launched in the end of 2018 increased from 30 thousand to 5 million. 

90 banks and more than 700 active users (operation specialists of these banks) are 
connected to the Service.

As part of the Service development in 2019, a highly demanded functionality was added 
for the check of self-employed persons⁵ signing acquiring agreements with banks. As a 
pilot project, the Company implemented a project with G2 company for integration of 
additional features enabling risk analysis and monitoring of e-commerce companies.

2.6. Intellectual Property Management
In 2019, NSPK JSC received patents for the following technologies:

“System and method for accrual of remuneration for participation in merchant 
marketing campaigns” – to protect a unique technology forming Mir cardholders loyalty 
program;

“Method of transfer of extended data set from the contactless payment device to the 
terminal” – to protect a unique procedure for data exchange when performing a Mir 
card contactless payment.

Trademarks

obtained legal protection in more than 80 countries. 

The specified trademarks are provided to international partners and non-RF Mir 
participants under license agreements in Turkey, the UK, Armenia, Kazakhstan, 
Kyrgyzstan, Abkhazia, Belarus, Uzbekistan, and Tajikistan.

The following trademarks were registered:

5 Natural persons operating in the Russian Federation 
to whom a special tax regime ‘Earned income tax’ is 
applied.
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3. NSPK JSC International Development
The Mir Payment System international development and abroad 
acceptance of Mir cards are high priority strategic tasks for the 
Company. 

Russia’s neighboring countries participating in the EAEU and 
CIS and having historic, cultural, economic and social relations 
with the Russian Federation are considered the main area for 
the Company international development. Accession of individual 
participants from the EAEU and CIS member states to the 
Mir Payment System Regulations and (or) the Mir Payment 
System cross-system integration with such participants will 
promote Company international development and creation of 
a new perception of Mir brand by Russian citizens, as well as 
strengthening of economic and political cross-country relations 
and integration.

Far-abroad countries popular with Russians for permanent and 
seasonal residence and Russians having foreign assets are in 
another focus of Company international development. In 2019, 
Russians made about 48 million tourist trips to foreign countries. 
Accession of individual participants from far-abroad countries to 
the Mir Payment System Regulations and (or) the Mir Payment 
System cross-system integration with such participants will 
enable Mir cardholders to perform card transactions in those 
countries and improve Mir brand recognition and loyalty. 

3.1. Russia’s Neighboring Countries
In 2019, the Company continued its work on creation of a single 
payment area with Russia’s neighboring countries.

A project on the Mir Payment System integration with the 
Belkart national payment system of the Republic of Belarus 
allowed Mir cardholders to withdraw cash at ATMs and make 
payments at terminals of banks participating in the Belkart 
payment system in the Republic of Belarus. 

In 2019, cross-system integration of the Mir Payment System 
with CIS countries resulted in implementation of projects with 
the Uzcard Payment System of the Republic of Uzbekistan and 
the Korti Milli Payment System of the Republic of Tajikistan. 

In 2019, one more individual participating bank acceded to the 
Mir Payment System in the Republic of Kazakhstan. It allowed 
to increase the Mir card acceptance network, withdraw cash at 
ATMs and make purchases at terminals of the bank subsidiary of 
Sberbank JSC in the Republic of Kazakhstan. 

In 2020, the Company will proceed with its projects aimed at 
promotion of Mir card acceptance throughout all member states 
of the EAEU (Armenia, Belarus, Kazakhstan, Kyrgyzstan) and CIS 
(Tajikistan, Uzbekistan), as well as mutual acceptance of cards of 
national payment systems within the infrastructure of partners 
participating in the cross-system integration based on the Mir 
Payment System technologies.

3.2. Far-Abroad Countries
Another important area of the Company international 
development gained its momentum in 2019 within the direct 
acceptance of Mir cards in far-abroad countries popular with 
Russians for permanent and seasonal residence, and tourist and 
business trips. In particular, the Company increased the Mir card 
acceptance network in Turkey by acceding the second acquiring 
bank. Acquirers - Isbank and Ziraat Bank - allow Mir cardholders 
to withdraw cash at ATMs and make purchases in payment 
terminals everywhere in Turkey. 

In 2019, the Mir Payment System expanded its global footprint in 
far-abroad countries. First individual participants from Western 
Europe acceded to the Mir Payment System Regulations; 
first transactions were performed within the infrastructure of 

acquirers located in the UK and the Republic of Cyprus. 

Moreover, 2019 was marked with first Mir card transactions 
in South-East Asia. Vietnam became the first country where 
such transactions were performed within the project on cross-
system integration with the Vietnamese NAPAS Payment System 
(hereinafter referred to as NAPAS) the implementation of which 
started in 2018. Due to the Mir Payment System and NAPAS 
cross-system integration, Mir Cardholders will be able to withdraw 
cash at ATMs and make purchases via payment terminals of 
banks participating in NAPAS after configuring their devices.

In 2020, within its international development, the Company will 
focus on further extension of a network for Mir cards acquiring.
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Company Business Priorities for 2019 
and Company Development Prospects 
for 2020
NSPK JSC Business Priorities for 2019 and Development 
Prospects for 2020 form a tactical plan of implementation of 
the NSPK Development Strategy for 2019-2021 approved by the 
National Financial Council of the Bank of Russia and the NSPK 
JSC Supervisory Board in 2019. 

Such priorities and prospects comprise as follows.

1. Development of a product-line (of Mir brand 
and FPS brand):
1.1. Implementation of Mir Brand Communication Strategy and 
Mir Brand Sports Strategy aimed at building up the Mir brand 
awareness and loyalty, as well as positioning of the brand as a 
modern, secure, advanced, and beneficial product for all target 
groups and sports fans (2019, 2020).

1.2. Implementation of FPS Communication Strategy aimed at 
building up the FPS brand awareness and loyalty, meeting of a 
target number of transactions (2020).

2. Mir Loyalty Program Development and 
Customer Relationship Management System:
2.1. Performance of tasks aimed at the Mir card transaction 
activity increase by providing advantages to Mir cardholders 
using various customer loyalty techniques (2019, 2020).

2.2. Program operational and technological platform 
development (2019, 2020).

2.3. Customer experience management system development and 
integration (2019, 2020). 

3. Development of a Product Package and 
a Model of Interaction with Partners (Credit 
Organizations, Merchants):
3.1. Performance of tasks aimed at the increase of the number 
of Mir cards issued for people outside the public sector and Mir 
cards transaction activity (2019, 2020).

3.2. Implementation of social and non-financial programs with 
the use of Mir cards and NSPK technological platform (2019, 
2020).

3.3. Mir Pay payment application development (2019, 2020).

3.4. Development of e-commerce platform (MirAccept, decision-
taking service) (2019, 2020).

4. Expansion of the Mir cards acceptance 
network outside of the Russian Federation:
4.1. Performance of tasks to ensure Mir cards acceptance in 
countries of Europe, Asia, and the Middle East (2019, 2020).

4.2. Expansion of the acceptance network in the countries where 
acceptance have already been arranged (2019, 2020).

4.3. Provision of Mir cards acceptance in popular foreign on-line 
stores (2019, 2020).

5. FPS Development and Promotion:
5.1. Launch of C2C push and Me2Me push payments between 
natural persons using the telephone number (2019).

5.2. C2B service launch (2019).

5.3. Consideration of the possibility to launch a dispute platform 
and a billing system (2019).

5.4. Connection of systemically important banks to FPS (2019).

5.5. Connection of banks with a universal license to FPS (2020).

5.6. C2C-transfer and C2B-transfer scenarios improvement 
(housing services and utilities, etc.) (2020).

5.7. B2C-transfer, B2B-transfer functionalities launch for pilot 
banks (2020).

5.8. Consideration of the possibility to launch services of 
payments to(from) budgets of the Russian Federation (2020).

6. Perspectives for Development:
6.1. Performance of tasks aimed at the environment creation for 
the development of promising products and services for banks 
and external partners (2019, 2020).

6.2. Development of promising products and technologies of 
NSPK JSC (2019, 2020).

6.3. Launch of the platform of transport pre-processing (2020);

7. Operational and Technological Platform 
Development:
7.1. Performance of tasks to increase the reliability, security and 
availability level of Company services (2019, 2020).

7.2. Maintenance of the Company workspace infrastructure 
(2019, 2020).

7.3. NSPK OPCC Data Center migration (2020).

8. Development of Information Security 
System, Anti-Fraud System, and Other 
Systems for Cyber-Threats and Risk Response
8.1. Performance of tasks to improve the security of Company 
services (2019, 2020).

8.2. Provision of NSPK JSC information resources protection 
from external and internal information security threats (2019).

8.3. Provision of cyber resilience, as well as NSPK JSC 
information resources protection from external and internal 
information security threats (2019, 2020).

8.4. Support of procedures aimed at counteraction of fraudulent 
funds transfers and other types of malicious use of the Mir 
Payment System services and FPS (2019).

8.5. Creation of advanced analytics platform for prevention of 
complex cyber-attacks (2020).

8.6. Re-engineering of the settlement risk management system, 
development of risk management tools (2020).

9. Company Development:
9.1. Performance of tasks aimed at the decision-making system 
transformation and improvement of transparency and efficiency 
of Company projects and internal processes (2019).

9.2. Development of a project on key Company staff 
management (2019, 2020).

9.3. Integration of risk management tools in the corporate 
governance system (2019).

9.4. Creation of a regional NSPK development center (2020).



NSPK JSC Annual Report for 2019

13 

Supervisory Board Report on the 
Company Development in Priority 
Business Areas

For the purposes of Mir Payment System 
brand promotion, the Company implemented the 
following Federal advertising campaigns to build up brand 
awareness in 2019: “Make MIR yours” (spring and autumn flights) 
and “Win more using Mir card” (promotion activities for football 
fans). Within the Mir Brand Sports Strategy implementation, the 
Company conducted retail campaigns to support sponsorship of 
the Football Union of Russia, launched content and interactive 
projects at www.sports.ru, www.championat.com, etc.

Implementation of the federal advertising campaign “Cashback 
of Cashbacks” aimed at the increase of cashless Mir card 
transactions also positively influenced the Mir brand awareness.

The Company provided marketing support and digital promotion 
of image-building campaigns for Mir cardholders, implemented 
the following projects jointly with partners (merchants): a 
campaign at toll highways М3, М4, М11 (the trip back home 
is free, if you pay via Mir card), a campaign with Yandex.Eda 
(30% discount for new clients), Delivery Club (Delivery Club 
promocode and Sportsmaster certificate), IVI (15% discount), etc. 

In 2019, the Company implemented over 30 projects of 
international, federal and regional importance where it was either 
a participant, or a sponsor, or an organizer. In particular, the Mir 
Payment System is integrated in the St. Petersburg International 
Economic Forum 2019, International Financial Congress (IFC-
2019), the Eastern Economic Forum 2019, the XVII International 
Banking Forum “Banks of Russia – XXI Century”, Finopolis 2019, 
Russian Investment Forum, the XI Ural Forum “Information 
Security of Financial Sphere”, the XXI All-Russia Bank Conference 
“Banking System of Russia 2019”, the XIII International 
Conference “Payment Industry: Practice and Transformation”, 
FINTEX SUMMIT, etc.  

In 2019, the Mir Payment System held its own events including 
Mir Payment System business forums, technological and business 
conferences, working meeting of heads of national payment 
systems and national (central) banks of CIS countries, Mir 
Payment System media events, etc.

Once again, the Mir Payment System became a partner of the 
Circle of Light Festival and a strategic partner of VDNH JSC, 
implemented cultural and educational geographic projects jointly 
with the Russian Geographical Society in 2019.  

In 2019 within the Mir Loyalty Program 
development and customer relationship 
management system creation, the Company involved 

federal and regional partners from categories of interest to Mir 
cardholder: groceries, pharmacies, fuel stations, baby stores, 
electronic stores, appliance stores, e-commerce stores, shoe 
and clothing shops. Major partners in the specified categories 
covered more than 80% of Russian cities with population over 1 
million people.

Android-based mobile application of the Mir Loyalty Program 
was launched in 2019, www.privetmir.ru was also launched.

In 2019, new marketing campaigns were launched based 
on the developed the Mir Loyalty Program operational and 
technological platform (including by means of integration with 
external partner platforms): cashback for the Nth purchase at 

a partner’s store, cashback for a range of MCC, cashback with 
a monthly limit of amounts or numbers of purchases, direct 
crediting of funds to Mir cards, gamification methods, etc. 

New options were introduced for natural persons including 
gamification campaigns, advertising campaign “Cashback 
of Cashbacks” (cashback crediting for certain MCC in three 
categories), tax refund service implementation, crediting of funds 
to Mir cards from cards of other payment systems operating in 
the Russian Federation, creation of a section dedicated to trips 
around Russia, etc.    

To improve customer experience, the Company regularly 
assessed the customer satisfaction and quality of Mir cardholder 
experience (TRiM index) in 2019; following the analysis results, 
an action plan was generated and the Mir Loyalty Program 
was improved; improvements were made with respect to own 
communication channels (mobile application, website, contact 
center): now Mir cardholder requests are processed not by 
various divisions, but by one division (contact center); regular 
collection of customer feedback on interaction at different 
contact points (website, social networks, chat, calls, emails).  

To test new loyalty program services and improve the old 
ones, the Company conducted sessions for customers (natural 
persons), Mir product and service users; following the user tests 
of services, the best solutions were selected and implemented. 
For example, functions and ease of use of www.privetmir.ru and 
mobile application of a program were improved. 
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Within the development of a product package 
and a model of interaction with partners in 2019, 
new segment and co-branding products were launched based on 
the Mir Payment System. They are: bank card for drivers of Alfa-
Bank JSC ‘Yandex.Taxi’, card of Gazprombank JSC ‘GAZFUND 
pension savings’; Russian Agricultural Bank card ‘VORDI’ that 
enables the transfer of a part of bank income to the All-Russia 
organization of parents of disabled children and disabled 
persons aged 18 and older; card of Post Bank PJSC allowing to 
save money when paying with bonuses in Magnit stores; ‘Green 
World’ card of Post Bank PJSC the use of which makes customer 
a participant of forest rehabilitation in Russia; corporate payment 
cards of Promsvyazbank PJSC, exclusive premium cards of 
Gazprombank JSC, etc. Moreover, in 2019, Mir cards were issued 
for a commercial segment of the Russian Standard Bank JSC 
customers. 

The Company participated in promotion of certain products 
based on Mir card including promotion of a card of Credit Bank 
of Moscow PJSC ‘Mir of Privileges of MKB BP Club’, a card of 
Post Bank PJSC ‘Mir-Pyaterochka’, a card of VTB Bank (PJSC) 
‘Multicard’ and Petersburger’s Social Card based on Mir Payment 
System. 

In 2019, the Company developed a concept of a premium 
product based on Mir card, a concept of the Mir Payment System 
cooperation with a virtual art gallery.

Within activation of a generated portfolio of Mir cards issue 
for state-funded organizations or a certain segment of Mir 
cardholders in 2019, the Company conducted campaigns with 
many key issuing banks including Sberbank PJSC, VTB Bank 
(PJSC), PJSC Bank Otkritie Financial Corporation, Gazprombank 
JSC, Promsvyazbank PJSC, JSC Russian Agricultural Bank, 
PJSC Post Bank, JSC SMP Bank, Credit Bank of Moscow PJSC, 
Bank Saint Petersburg PJSC, PJSC AK BARS BANK, etc.

Another important driving force of Mir cardholder transaction 
activity in 2019 was a range of campaigns conducted with 
merchants. Those campaigns were supported by all banks 
participating in the Mir Payment System. The campaigns 
comprised a campaign with AZS.Go (10% cashback if Mir card is 
used for payments), Belka Car carsharing service (10% cashback 
if Mir card is used for payments via mobile application within 
the Gazpromneft filling station chain), Moscow bicycle rental 
network ‘Velobyke’ (special service access conditions), official 
website of the Moscow Mayor and the Moscow Government – 
www.mos.ru (no-fee payments for Education and Transport 
categories), Auchan Retail Russia (3% cashback for the purchase 
amount exceeding RUB 2000), etc. A campaign at Gosuslugi 
website was launched (no-fee payment of fines). 

In 2019, it became possible to withdraw cash from Mir cards 
when paying for goods/services. The service is available for 
on-us transactions and it will become available for off-us 
transactions in 2020.

Reaching of agreements and/or launch of long-term cooperation 
programs with key banks participating in the Mir Payment 
System became an important stage of Company development 
in 2019. Such programs were aimed at the increase of Mir 
cardholders transaction performance when paying for goods 
(works/services) in the Russian Federation.

In 2019, the new Company project provided for conducting 
public transport campaigns in six Russian cities. These 
campaigns were held at different times and allowed to pay a 
lower fare, if Mir cards were used. The campaign was conducted 
in Moscow and Saint Petersburg metro, in Yekaterinburg metro 
and surface transport, and in surface transport in Krasnodar, 
Ryazan, and Syktyvkar. In 2020, the Company plans to extend 
the list of cities with held transport campaigns.  

To proceed with the development of cooperation with banks 

participating in the Mir Payment System in 2019, the Company 
held more than 70 Mir product and service trainings (face-
to-face and/or on-line trainings), over 15 trainings for bank 
subsidiaries directly interacting with customers (Mir cardholders) 
and relating to sales. A range of remote trainings was developed 
and held for Russian and foreign banks.

Within expansion of the Mir cards acceptance 
network outside of the Russian Federation, the 
Company increased the number of devices activated within the 
Mir Payment System in Armenia, Kyrgyzstan, Turkey, Belarus, and 
Kazakhstan. Due to integration with Uzcard, NAPAS, and Korti 
Milli payment systems in 2019, Mir cards are now accepted in 
Uzbekistan, Vietnam and Tajikistan correspondingly. Moreover, in 
2019, the Mir Payment System expanded its global footprint in 
other countries due to accession of first individual participants 
from the Western Europe, performance of transactions within the 
infrastructure of acquirers in the UK and Cyprus. 

An option of settlement in different currencies for foreign 
participants, as well as a function of cross-system interaction 
was implemented within the development of infrastructure and 
technological platform for connection of foreign participants to 
the Mir Payment System.

For the purposes of FPS development 
facilitation, NSPK JSC acts as the operational and payment 
clearing center. FPS is an infrastructure project of national 
importance aimed at promotion of competition, increase of 
payment services quality, improvement of financial availability, 
and reduction of payment costs for Russian citizens.

The operator and the 
settlement center 
of FPS is the Bank 
of Russia. FPS was 
launched in January 
2019. It allows natural 
persons (bank 
clients) connected to 
FPS to make instant 
(24/7) fund transfers 
via mobile number to 
themselves or other 
people regardless of 
with which bank the 
sender’s or receiver’s 
accounts are opened. 

Apart from instant 
payments, FPS allows 
for payment for 
goods and services 
at merchants and on 
the Internet via QR-
codes. 

As of the end of 2019, 36 banks (with 10 systemically important 
banks among them) were connected to FPS. In 2020, FPS 
functionality will be developed and new participating banks will 
be connected.  

Within the development of a promising area, 
a range of agreements on the services development in Russia 
was concluded, in particular, with a Russian telecommunication 
company (the largest Russian digital services provider).

2019 saw the development of prototypes of Mir cardholder 
subscription management service (issuer notification on card 
binding at e-com and subscription deletion initiated by the 
customer in a bank mobile application or the Mir Payment 
System mobile application) and Mir card details update service 
(automatic update of Mir card details when card is reissued). 
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Moreover, within R&D development, the Company created 
a prototype of a certification test bench for verification of 
biometric solutions, launched a pilot project of FacePay (a 
service for biometric payments). A full-fledged self-service store 
was arranged for NSPK JSC employees. It supports payment via 
face identification and real presence verification.

A model of interaction of Russian transport service market 
participants was assessed. It may become a promising Company 
development area in 2020. 

Within the development of operational and 
technological platform and information 
security and anti-fraud systems, the Company 
implemented a range of events aimed at the support of 
operational independence of payments via national payment 
instruments and payment instruments of international payment 
systems operating in the Russian Federation. In particular, 
the Company carried out a program for bandwidth increase, 
migrated SEDO certification authorities to upgrade basic 
infrastructure services, certification authorities to ensure OPCC 
operations, and launched a project on OPCC Data Centers 
migration. 

Within participation in a federal project ‘Information security’ 
of the national program ‘Digital economy of the Russian 
Federation’, the Company prepared suggestions on functional 
and technical requirements to HSM⁶, payment devices with a 
terminal kernel and payment cards (cryptomodule, application), 
data encryption tools specified in clause 2.20 of the Bank of 
Russia Ordinance No.4793 dd.07.05.2018, etc. 

Annual assessment for compliance with the PCI DSS 
requirements for information security was passed. 

Throughout 2019, the Company ensured compliance with 
requirements to critical information infrastructure (CII) of 
the Russian Federation. CII objects were categorized, critical 
processes within NSPK JSC functions were revealed, a model of 
CII objects security threats and violators was developed. 

The Company established data security expertise and 
information exchange with the Bank of Russia, financial 
institutions, governmental authorities coordinating the industry 
data security.

In 2019, the Company participated in the development and 
introduction of professional standards for payment services 
rendering in the Russian Federation, and cooperated with 
international organizations for payments and payment 
technologies standardization.

The National Payment Card System Development Strategy 

for 2019-2021 was approved for the organization 
development.
To improve the Company’s effectiveness in terms of strategic 
goals achievement and tasks implementation, a range of events 
aimed at the Company internal processes effectivization was 
held. Moreover, to reduce the uncertainty when making a 
decision, the Company introduced the best practices for risks 
assessment and analysis (including simulation modeling), 
and integrated risk controls and management tools to ensure 
uninterrupted functioning for the Mir Payment System and 
international payment systems. 

In 2019, the Company launched a project for advanced training 
of key NSPK JSC employees: three training modules were 
arranged, mentorship program was developed and implemented, 
perks for project participants were approved and distributed. 

6 Hardware Security 
Module.



NSPK JSC Annual Report for 2019

16 

Financial Review
NSPK JSC posted financial reports for 
2019 prepared in accordance with the 
Russian accounting standards.

According to the results of the year 2019, 
the net profit of NSPK JSC amounted 
to RUB 5.6 billion. Therefore, this figure 
has showed a rise of 17% as compared 
to 2018. As in the previous year, the 
growth of the total revenue volume had a 
significant influence on the net profit.

In 2019, the Company revenue volume 
was equal to RUB 16.2 billion. As 
compared to 2018, it showed a rise of 
36.2%. In absolute terms, NSPK JSC’s 
revenue volume increased by almost 
RUB 4.3 billion. 

In 2019, the revenue growth was 
significantly influenced by the cashless 
payment market development. 
According to official data of the Bank of 
Russia, in 2019, the number of cashless 
transactions performed in the Russian 
Federation via the cards issued by 
Russian credit organizations went up 
by 33% – from 29 billion transactions to 
almost 38.6 billion transactions. In terms 
of money, this market showed a rise of 
almost 29% – from RUB 48.4 trillion to 
RUB 62.4 trillion.

Moreover, the Company revenue growth 
was significantly influenced by the 
launch of new Mir products and services, 
as well as a continuous increase of 
Mir cards issue. As of the end of 2019, 
Russian banks issued 73.1 million national 
payment cards.

The profit tax paid by NSPK JSC for the 
reporting period is RUB 1.78 billion.

In 2019, the NSPK JSC expenditures 
amounted to RUB 9.4 billion showing 
a rise of 51% as compared to 2018. 
Moreover, NSPK JSC expenditure budget 
increased due to the staff enhancing 
- the number of Company employees 
increased by 20% in 2019. All this 
helped NSPK JSC to actively develop 

existing and implement new projects and business courses, as well as to extend the 
range of Company services. Those include: introduction and development of new 
services provided to international payment systems and banks participating in the 
Mir Payment System, international development of the Mir Payment System and 
improvement of existing Mir services for holders of national cards to provide the latter 
with the most convenient and beneficial solutions. The relevant projects comprised 
development of services aimed at the increase of transaction activity and promotion 
of Mir cardholders loyalty, as well as for creation of an attractive image of national 
payment cards for users. 
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NSPK JSC has managed to preserve a 
high level of the return on equity in 2019; 
this index was 35.3%. This confirms the 
fact that the Company effectively uses its 
own funds. During the reporting period, 
the Company did not get any additional 
financing through the increase of the 
authorized capital by the Company 
shareholder and did not raise borrowed 
funds. In 2019, as in the previous year, 
all NSPK JSC operating and investment 
expenditures were paid from own funds.

In 2019, NSPK JSC selected FinExpertiza 
LLC as the Company auditor.

The Company is not obliged to prepare 
financial reports in accordance with 
the International Financial Reporting 
Standard (IFRS); therefore, no NSPK JSC 
financial reports for 2019 were prepared 
in accordance with IFRS. 



NSPK JSC Annual Report for 2019

18 

Report on Disbursement of Declared 
(Accrued) Dividends on Company Shares

According to Federal Law No.208-FZ, the Company is entitled 
to make a decision on (declare) disbursement of dividends on 
outstanding shares and shall pay the declared dividends on 
shares. 

The sole shareholder of NSPK JSC made the following decisions 
on dividends disbursement on June 28, 2019: 

Pay 2018-year-end dividends on ordinary shares of NSPK 
JSC equal to 50% of net profit, according to the accounting 
(financial) data, in the amount of 2,381,624,660 (two billion 
three hundred eighty one million six hundred twenty four 
thousand six hundred sixty) rubles 00 (zero) kopecks, as per 
the one outstanding ordinary registered share amounting to 
55,386 (fifty five thousand three hundred eighty six) rubles 
62 (sixty two) kopecks;

Dividends shall be paid in monetary form via transfer to the 
account of the sole shareholder, the Central Bank of the Russian 
Federation; 

Set the date at which, according to the decision on dividends 
disbursement (declaration), the persons entitled to dividends 
on NSPK JSC shares are determined – July 9, 2019;

Set the timeframe of dividends disbursement to the person 
specified in the register of NSPK JSC shareholders – within 
10 business days starting from the date on which persons 
entitled to dividends are determined.

Dividends were paid in full scope and in due time.

The sole shareholder of NSPK JSC made decisions on dividends 
disbursement every year from 2016 to 2018. 

The sole shareholder of NSPK JSC made the following decisions 
on dividends disbursement on June 29, 2018: 

Pay 2017-year-end dividends on ordinary shares of NSPK 
JSC equal to 25% of net profit, according to the accounting 
(financial) data, in the amount of 832,489,890 (eight hundred 
thirty two million four hundred eighty nine thousand eight 
hundred ninety) rubles 00 (zero) kopecks, as per the one 
outstanding ordinary registered share amounting to 
19,360 (nineteen thousand three hundred sixty) rubles 23 
(twenty three) kopecks;

Dividends shall be paid in monetary form via transfer to the 
account of the sole shareholder, the Central Bank of the Russian 
Federation; 

Set the date at which, according to the decision on dividends 
disbursement (declaration), the persons entitled to dividends 
on NSPK JSC shares are determined – July 11, 2018;

Set the timeframe of dividends disbursement to the person 
specified in the register of NSPK JSC shareholders – within 
10 business days starting from the date on which persons 
entitled to dividends are determined.

Dividends were paid in full scope and in due time.

The sole shareholder of NSPK JSC made the following decisions 
on dividends disbursement on June 30, 2017: 

Pay 2016-year-end dividends on ordinary shares of NSPK 
JSC equal to 25% of net profit, according to the accounting 
(financial) data, in the amount of 652,930,490 (six hundred fifty 
two million nine hundred thirty thousand four hundred ninety) 
rubles 00 (zero) kopecks, as per the one outstanding ordinary 
registered share amounting to 15,184 (fifteen thousand one 
hundred eighty four) rubles 43 (forty three) kopecks;

Dividends shall be paid in monetary form via transfer to the 

account of the sole shareholder, the Central Bank of the Russian 
Federation;

Set the date at which, according to the decision on dividends 
disbursement (declaration), the persons entitled to dividends 
on NSPK JSC shares are determined – July 11, 2018;

Set the timeframe of dividends disbursement to the person 
specified in the register of NSPK JSC shareholders – within 
10 business days starting from the date on which persons 
entitled to dividends are determined. 

Dividends were paid in full scope and in due time.

The sole shareholder of NSPK JSC made the following decisions 
on dividends disbursement on June 29, 2016:

Allocate 303,116,030 (three hundred and three million one 
hundred sixteen thousand thirty) rubles 00 (zero) kopecks 
from the 2015-year-end net profit of NSPK JSC for dividends 
disbursement for the year 2015.

Set the amount of 2015-year-end dividends on ordinary shares 
of NSPK JSC provided that one ordinary share amounts to 
7049 (seven thousand forty nine) rubles 21 (twenty one) 
kopecks;

Establish the cashless form of dividends disbursement through 
funds transfer to the shareholder within 10 business days from 
the decision date. 

Dividends were paid in full scope and in due time.

No dividends on NSPK JSC shares were declared and paid in 
2015.
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Data on Each Type of Energy Resources 
Used by the Company in the Reporting 
Period in Volume and Monetary Terms

NSPK JSC does not conduct its business in potentially 
ecologically hazardous branches and does not do any direct 
significant damage to the environment.

The main types of energy resources used by the Company 
in the course of its business are the electrical energy and 
combustive and lubricating materials:

The use of heat and electrical energy in other office premises 
occupied by the Company in volume and in monetary terms is 
set by the real estate rental contracts comprising the premises 
owner’s services on the maintenance of buildings in which 
the leased premises are located, electric power supply for 
lighting and office equipment, and seasonal heat supply. In this 
connection, it is impossible to determine the specified energy 
types separately both by value and volume. 

Other energy resources (including atomic power, 
electromagnetic energy, oil, furnace fuel oil, natural gas, coal, 
combustible shale, peat) were not used by the Company.

The Company is focused on the cost-effective use of resources 
and takes measures to mitigate its business impacts on the 
nature through the rational use of resources, including water 
and paper.

The Company encourages the use of electronic devices instead 
of paper in the day-to-day work, and all printing and copying 
equipment is set by default to the paper and energy-saving 
mode.
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Company Risk Management
The risk management system is a part of the corporate governance system and designed for the provision of stable development 
of the Company within the implementation of the NSPK Development Strategy approved by the NSPK JSC Supervisory Board. 
The risk management system complies with the requirements of the Bank of Russia and laws of the Russian Federation, and 
takes into consideration recommendations of the Basel Committee on Banking Supervision and Principles for Financial Market 
Infrastructures. The risk management aim is to develop and implement measures facilitating the achievement of Company 
objectives and performance of Company functions under uncertainty. At the same time, the Company develops and implements 
methods for decreasing the likelihood of adverse consequences for the continuous operation of the Mir Payment System, the 
operational and payment clearing services to other payment systems (hereinafter, PSCO) with consideration of the amount of the 
damage caused.

When managing risks, the Company takes into consideration the fact that significant financial losses may affect the achievement 
of Company objectives and performance of its business functions, as well as break the PSCO both directly (e.g. when managing 
the Mir Payment System Guarantee Fund) and indirectly (e.g. through the damage to goodwill of the Company, the Mir Payment 
System or its participants).

Risk Management System
The Company has developed and now is using the operating 
model of the risk management system that covers all functional 
areas at all Company business stages and controls all types of 
financial risks (credit risk, liquidity risk, overall commercial risk 
comprising all market risks) and non-financial risks (strategic 
risk, reputation risk, operational risks comprising legal and 
compliance risks, as well as project risks and cyber-risks). 

Risks identification and assessment are performed on a regular 
basis. The risk treatment and control mechanism is prepared 
for each risk declared to be significant. Significant risks 
management functions are allocated between structural units, 
committees, and other management units of the Company. Risk 
management is controlled by the Audit Committee of the NSPK 
JSC Supervisory Board and the NSPK JSC Supervisory Board. 

The main focus of the Company risk management development 
is integration of risk identification, analysis, and assessment 
tools in operational procedures, making of decisions at 
early stages of new technological products and services 
development and preparation for market launch, when 
expanding Mir services geography and supporting solutions for 
other payment systems. 

The Company takes a range of measures for the development 
of risk-oriented culture. These measures are aimed at the 
generation of such corporate conduct when Company 
employees freely discuss and respond to the existing and 
potential risks, and take these risks into account when making 
decisions related to ongoing activity. 

Financial Risks Management
Financial risks shall imply risks of financial losses that may 
occur as a result of financial holdings and performance of 
transactions with financial instruments: credit risk, liquidity risk, 
and overall commercial risk comprising market risks and other 
risks affecting Company revenues and expenses.  

Credit Risk
Credit risks shall imply risks of Company counterparty’s failure 
to perform its financial obligations or adverse change in their 
value caused by counterparty’s deterioration in ability to 
fulfill such obligations or participant’s (participants’) failure 
to fulfill financial obligations to the central payment clearing 
counterparty, the Payment System settlement center or the 
Company under the Mir Payment System Regulations. 

Company credit risks comprise as follows:

Settlement risks shall imply risks of Mir participant’s 
(participants’) failure to fulfill financial obligations arising 
from the performance of payment card transactions prior to 
settlement completion and being fulfilled at the Company’s 
cost.

System risks shall imply risks inherent to the Company activity 
within the Mir Payment System, occurring when inability of one 
or several Mir participants to perform their obligations may 
result in the inability of other Mir participants to perform their 
obligations properly.

Country risks shall imply risks inherent to the Company activity 
within the Mir Payment System, occurring when inability of 
international Mir participants to perform their obligations to the 
Company or other Mir participants due to exchange restrictions 
and (or) other limitations (including sanctions) results in 
fulfillment of such obligations at the Company’s cost.

Credit risk may occur due to potential inability of Mir 
participants to fulfill their obligations for settlement with other 
Mir participants and the Company, as well as the counterparties’ 
inability to perform their obligations to the Company including 
in case of disposable assets placement into bank accounts and 
deposit accounts. Moreover, the credit risk exposure arises from 
the sale of the Company services under the deferred payment 
terms and settlement of other transactions with counterparties 
resulting in the accounts receivable.

The aim of the credit risk management is to determine and 
guarantee the risk level required for provision of the stable 
development of the Company. The Company uses the following 
credit risks management techniques: 

– risk level planning through the expected losses assessment; 

– credit risk limitation through setting counterparty limits and 
Mir participants’ limits; 

– creation of the provision for potential losses; 

– management of the collateral for the Mir participants’ 
obligations; 

– use of the system of division of powers during the decision-
making;

– risk level monitoring and control. 

Credit risk mitigation is performed through the regular 
monitoring and analysis of the financial condition of direct 
Mir participants and counterparties, including foreign 
counterparties, timely management of the collateral for the 
Mir participants’ obligations, as well as through counterparty 
diversification when placing temporarily disposable assets. 
The Company created a system of Mir participants and 
counterparties credit risks assessment that is regularly 
reviewed based on the accumulated statistics.

For the purpose of the country risk management including 
the risk of funds non-transfer by foreign counterparties or 
foreign counterparties’ failure to fulfill their obligations due to 
economic, political, and(or) social changes (regardless of the 
counterparty’s financial state), resulting in the occurrence of 
Company losses, the Company monitors basic events taking 
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place in the countries of main counterparties, minimizes 
the reliance on foreign resources, and, if required, analyzes 
alternative proposals. Priority is placed on conclusion of 
agreements with Russian counterparties whose legal capability 
for agreement conclusion and implementation is also assessed 
by the Company. When it comes to foreign counterparties, 
the Company checks whether such counterparty has a 
representative office in the Russian Federation and signs a 
post-paid agreement with it. 

Liquidity Risk  
Liquidity risks shall imply risks of Company’s inability to timely 
perform its financial obligations, including within the Mir 
Payment System, due to the lack of funds sufficient for timely 
obligations fulfillment. 

The Company supports a stable financing base predominantly 
consisting of own funds sufficient for the fulfillment of its 
own obligations to the counterparties and the Bank of Russia 
within the settlement of Mir Payment System participants. 
Moreover, in case of potential Mir participants’ failure to fulfill 
their obligations, the Company shall ensure performance 
of settlement of other Mir participants. To mitigate this risk, 
the Mir Payment System Guarantee Fund was established. 
Requirements to funds adding to the Guarantee Fund account 
according to the Mir Payment System Regulations are reviewed 
at least every three months or when required. 

Overall Commercial Risk
Overall commercial risks shall imply risks of Company losses 
occurrence and financial state deterioration resulted from 
the reduction in revenue and (or) increase in expenses of the 
Company. The overall commercial risk is not related to the 
occurrence of Company credit and liquidity risks and comprises 
market risks (currency risk, interest rate risk).

Currency Risk
The Company is exposed to the currency risk related to the 
Company assets and liabilities denominated in foreign currency 
(receivables and payables). The Company makes profit under 
the service agreements the cost of which is denominated both 
in Russian rubles and foreign currency, and procures goods and 
services including under agreements with foreign suppliers. 
The Company receives the largest part of the profit from the 
services charged in US dollars and euros.

In order to manage the currency risk the Company plans 
revenue and expenditures denominated in foreign currency 
in addition to systematic increase of share of revenue from 
services rendered in Russian rubles (services within the 
National Payment Card System). The currency risk had no 
significant adverse effect on Company financial results for the 
reporting period. Considering the low probability of dramatic 
foreign currency depreciation in the near term, such influence is 
not deemed as significant.

Interest Rate Risk  
The Company is exposed to the risk of the market interest 
rates fluctuation influence on its financial state and cash flows. 
The interest rate risks management is performed based on the 
Regulation on placement of temporarily disposable monetary 
resources of the Company, that provides for the monitoring of 
interest rates of temporarily disposable resources prior to the 
next placement in the most reliable financial institutions with 
consideration of requirements to diversification of placement, 
terms of resources return and amounts of previously placed 
resources.

Other Overall Commercial Risks
The Company performs socially important functions. In this 
connection, it is exposed to other risks related to potential legal 
restriction of the size of charges, consolidation of the banking 
system of the Russian Federation, that had no effect on the 
Company financial results during the reporting period.

Non-financial Risks Management
Non-financial risks shall imply risks occurring as a result of 
influence of internal and external factors on the Company 
operation.

Strategy risks shall imply risks of non-achievement of 
Company objectives, improper performance of Company 
functions resulted from errors (shortcomings) in making 
decisions that determine the strategy of the Company 
development and activity or untimely decision-making 
including as a result of neglect (insufficient consideration) of or 
untimely response to external factors.

For the purpose of strategy risk management, the 
Company adopted the NSPK Development Strategy 
containing the basic long-term goals and the program for 
their achievement, as well as the quantitative and qualitative 
measures of the Company economic growth. The NSPK JSC 
Supervisory Board annually establishes main areas of 
NSPK JSC activity for the year. Aims and goals described in 
the NSPK Development Strategy and annually adopted for 
the main areas of NSPK JSC activities determine the decision 
making process at all levels of corporate management and 
business operations. The Company implements a range of 
measures aimed at the development, supervisory follow-up, 
and adjustment of strategic and operating plans to mitigate the 
strategy risk. 

Reputation risks shall imply risks of damage to goodwill 
of the Company resulting from public’s negative perception of 
Company activity.

Reputation risks are managed through constant 
monitoring of information environment, mass media and 
other channels of data distribution, as well as of a policy 
of transparency promoting the creation of a true and clear 
Company image in the public eye, prompt and efficient 
handling of public appeals, media relations and communication 
with media representatives.

Operational risks shall imply risks of adverse 
consequences to the Company, the Mir Payment System, 
and other payment systems and services falling within 
the competence of the Company due to shortcomings of 
organization and performance of technical and management 
processes, actions (inactions) of Company employees, faults, 
malfunctions and failures or insufficient functionality of 
information and technological systems or equipment, as well 
as due to environmental factors including emergencies, wrong 
or unlawful acts of third parties hindering the achievement of 
Company objectives and performance of Company functions. 

Company operational risks also include legal and 
compliance risks, as well as project risks and cyber-risks. 
Project risks shall imply risks of failure to implement Company 
projects or failure to achieve Company objectives resulting 
from errors (shortcomings) occurred during projects and 
environmental factors. Cyber-risks shall imply risks of leakage 
or disclosure of confidential information, commercial secrets 
and personal data, unauthorized change of data, systems or 
procedures, unauthorized deletion of data, as well as program, 
technological and infrastructure malfunctions affecting the 
Company operation continuity and PSCO.
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Legal risks shall imply risks of adverse consequences to 
the Company (including losses) resulted from invalidation 
of Company actions (inactions) and decisions by judicial 
authorities, inability to force counterparties or Mir participants 
to properly perform agreements and comply with the Mir 
Payment System Regulations and (or) make compensation 
payments in case of refusal to perform obligations (improper 
performance of obligations) due to the lack (insufficiency) of 
provisions protecting Company interests in agreements and the 
Mir Payment System Regulations or in case the Mir participants 
and operators are under the jurisdiction of different states, as 
well as in terms of intellectual property and patent rights.

Compliance risks shall imply risks of adverse 
consequences to the Company resulting from the Company’s 
incompliance with mandatory federal laws and other legal 
requirements of the Russian Federation, or Mir participants’ 
incompliance with the laws of the Russian Federation, the Mir 
Payment System Regulations, or conflicts of laws and (or) lack 
of legal clarity in the laws of the Russian Federation, regulatory 
acts of the Bank of Russia.

To mitigate the legal and compliance risks, the Company 
monitors changes in the current laws and notifies all structural 
divisions and executive officers on the latest changes. Internal 
documents and business processes of the Company are 
arranged in accordance with the requirements of the laws and 
regulations. Collective bodies’ powers related to the decision 
making process are dully developed and regulated within the 
Company. 

To minimize the compliance risk, the Company uses various 
information and reference legal systems allowing to perform 
prompt monitoring of all changes in the current legislation. 
The Company controls the information reliability, including 
financial reports and other published information supplied to 
the shareholder, counterparties, regulatory and supervision 
bodies, and other interested parties (for the advertising 
purposes as well) to mitigate the reputation risk. The Company 
monitors information published in the mass media to manage 
the compliance risk. The Company’s operational activity 
critically depends on the reliability of the information systems 
functioning. Continuous operation, scalability, efficiency, 
flexibility, functionality, and performance of IT systems 
influence the results of financial and economic activities, 
business reputation, and growth of the Company. The aim of 
the project and cyber-risks management is to minimize the 
damage related to the potential materialization of threats to 
the Company information assets availability, integrity, and 
confidentiality that may result in the financial and reputation 
damage both for the Company and Mir participants.  In 
order to increase the resistance to cyber-risks, the Company 
developed and implemented policies on information security 
and successfully passed the audit under the international 
Payment Card Industry Data Security System standard 
(PCI DSS). It performs constant information security threat 
monitoring and warning. The Company has integrated and 
now is using hardware and software systems in the field 
of information security for the purpose of actual threats 
and potential activities of the information security violator 
modeling, timely identification and blocking and performs 
round-the-clock monitoring. 

A fault-tolerant architecture using the principle of IT systems 
redundancy and territorial remoteness was developed to 
mitigate cyber-risks related to the IT systems normal operation 
disturbance. The Situation center operates to maintain 
continuous functioning of the Company. It allows to monitor 
operational and technical processes, infrastructure and 
works, as well as to provide a real-time response during the 
interaction with the payment market participants. All causes of 
failures, malfunctions and breakdowns are carefully studied to 

mitigate adverse effects on the Mir Payment System continuous 
operation, that are related to equipment, software, and 
communication channels reliability. Measures and procedures 
including the methods of malfunction repetitive appearance 
reduction are developed following the results of the analysis. 
Risk profiles are prepared and updated. 

Within the cyber-risks management, processes of capturing 
and analysis of internal data on the incidents violating the 
normal operation of IT systems were implemented. The 
system of reports for the management and collective bodies 
involved in the corporate governance is used to monitor the 
risk level. The reports on incidents are developed on a regular 
basis. Measures taken to mitigate cyber-risks are systematic 
and aimed at the improvement of existing IT processes 
and technologies. The status of measures on the used IT 
systems optimization and updating is constantly monitored. 
The Company gives preference to Russian IT systems and 
developments to mitigate the risk of dependency from foreign 
suppliers and IT solutions. Parameters setting requirements 
to the high level of Company IT systems availability are 
established by the NSPK JSC Supervisory Board. 

No non-financial risks that had significant impact on the 
Company activity and financial results were registered within 
the reporting period.

The Company identifies the following key risk factors that may 
significantly affect the achievement of strategic goals in the 
future:

– Geopolitical influence on access to new technologies and 
financial resources;

– Economic volatility; 

– Consolidation of the banking system;

– Cyber-risks for the infrastructure and its malfunctions;

– Quality of payment solutions support by internal resources, 
vendors, and outsourcing companies;

– Quality of data and models used for decision-making.

Taking into consideration the world’s economic and geopolitical 
instability affecting the development of the Russian economy 
and resulting in the people’s buying activity decrease, as well as 
continuous consolidation of the banking system of the Russian 
Federation, NSPK will support the accelerated development 
of cashless transactions (credit transfers) by analyzing the 
dynamic of customer transactions and expanding the range of 
suggested financial and non-financial services. The Company 
will personalize such services based on the profound study of 
client experience and needs of natural persons (users of Mir 
products and services), develop and suggest new opportunities 
for all partners: merchants, banks, private and public operators 
of digital economy. 

To reduce the impact of a future complication of the 
geopolitical situation on the provision of payment services in 
the Russian Federation, to develop payment services in the 
countries of near and far abroad, as well as to ensure access 
to new technologies (apart from the support of the created 
independent technological platform), NSPK: 

– will generate and maintain a high level of its own competence 
centers for development and maintenance of technological 
solutions and applications by involving and retaining the best 
specialists;

– uses and will improve the experience of cooperation with 
foreign partner payment systems and Mir participants, 
independent equipment vendors, developers of the open 
source code and payment technologies; 

– will study and plan alternative methods of operation in 
changing external conditions. 

Given the growing complexity and diversity of technological 
and software solutions, the range of services provided, as well 
as the speed of their introduction to the market, the NSPK will 
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continue to improve flexible methods for their development, 
testing, implementation, and maintenance by involving and 
training specialists, and creating mutually beneficial relations 
with the best partner companies on the market and managing 
these relations at all phases of their development cycle.

Due to the fact that the availability of NSPK services and 
systems is crucial for the formation and maintenance of 
customer confidence, as well as creation of a positive customer 
experience, the Company will continue to use the best practices 
of preventing cyber-threats and managing business continuity 
and its restoration, including the improvement of systems for 
analyzing and predicting threats and incidents, training of 
personnel in necessary actions, diversification of channels and 
infrastructure software for data transfer and processing, as 
well as assisting of Mir participants and NSPK partners at an 
early stage of detection and predicting of various threats and 
incidents.

Achievement of NSPK strategic goals depends on the quality 
of analytical tools, models, and data used for decision-
making. To ensure the quality of decisions made, NSPK will 
develop common approaches to the use of data and models 
generations, as well as ensure the required validation and 
verification prior to such use.

The Internal Audit Division of the Company annually performs 
various inspections to control the risk management system 
operation.
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List of Transactions Performed by the 
Company in the Reporting Year and 
Deemed to Be Major Transactions 
According to Federal Law No. 208-FZ, as 
well as Other Transactions to Which the 
Major Transactions Approval Procedure 
Is Applied to, According to the Company 
Articles of Association, with Indication of 
Substantive Provisions and the Approving 
Joint-Stock Company Managing Body for 
Each Transaction.
No transactions deemed to be major transactions according 
to Federal Law No.208-FZ were performed by the Company 
during the reporting period. The NSPK JSC Articles of 
Association do not provide for other transactions to which the 
major transactions approval procedure is applied to according 
to the NSPK JSC Articles of Association.



NSPK JSC Annual Report for 2019

25 

List of Transactions Performed by the 
Company in the Reporting Year and, 
According to Federal Law No.208-FZ, 
Deemed to Be Interested Party 
Transactions the Need for the Approval 
of Which by the Company Authorized 
Management Unit Is Established by 
Chapter XI of Federal Law No.208-FZ. 

No transactions deemed to be interested party transactions 
according to Federal Law No.208-FZ were performed by the 
Company during the reporting period. The NSPK JSC Articles 
of Association do not provide for other transactions to which 
the procedure for approval of transactions deemed to be 
interested party transactions is applied to according to the 
NSPK JSC Articles of Association.
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Corporate Management Structure
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General Information on Significant Aspects of 
NSPK JSC Corporate Management Model and 
Practice during the Reporting Period

According to article 30.2 of Federal Law No.161-FZ dd. 
27.06.2011 On the National Payment System, 100% of shares of 
the Company belongs to the Bank of Russia; at the same time, 
close cooperation between the NSPK JSC sole shareholder and 
NSPK JSC is ensured.

During the reporting period, the Company sole shareholder 
adopted two decisions, including: approval of amendments 
to the NSPK JSC Articles of Association, approval of the 
Regulations on the NSPK JSC Supervisory Board and the 
Regulations on the NSPK JSC Audit Commission, approval of 
the Company annual report for 2018 and accounting (financial) 
reports for 2018; allocation of net profit for 2018 and setting of 
the dividend disbursement amount and form; approval of the 
NSPK JSC Supervisory Board NSPK JSC membership and the 
Audit Commission membership; appointment of the Head of 
the NSPK JSC Audit Commission; approval of the NSPK JSC 
Auditor. 

The NSPK JSC Supervisory Board competence covers the 
settlement of general management issues, including the key 
and strategic ones (except for the issues that are considered 
to be within the competence of the NSPK JSC Shareholders’ 
General Meeting according to the NSPK JSC Articles of 
Association and Federal Law No.208-FZ dd.26.12.1995 On 
Joint-Stock Companies). Six meetings of the NSPK JSC 
Supervisory Board were held during the reporting period; 
26 issues were discussed at these meetings. Five out of six 
meetings were held in person. Within the covered issues, 
the Supervisory Board set the priority business areas of the 
Company for 2019 and 2020, the amount of payment for the 
Company auditor services for 2019; preliminarily approved the 
Company annual report for 2018; provided recommendations 
on the distribution of profit for 2018 including the amount of 
payment of dividends on shares for 2018; approved the 
NSPK JSC Development Strategy for 2019-2020, the Company 
budget for 2020, company-wide goals and individual goals of 
the NSPK JSC Chief Executive Officer for 2020, reelected the 
members of the NSPK JSC Supervisory Board committees; 
reelected the NSPK JSC Management Board members; 
discussed the reports of the NSPK JSC Supervisory Board 
committees, NSPK JSC Chief Executive Officer, the NSPK JSC 
Management Board, the NSPK JSC business plan for 2019-2021.

The Company has its own Risk Management Division and the 
approved Policy on risk management and internal control of 
NSPK JSC that establishes the organization, aims, operational 
requirements and principles, assessment procedure, basic 
functions and responsibilities of the risk managements system 
and internal control system members.

The Company has its own Internal Audit Division that performs 
the following tasks: monitoring of the effectiveness of internal 
control and risk management procedures; investigation of 
financial and managerial information; information management 
control; information security control; control over distribution 
of powers during financial transactions and deals; control 
over Company business continuity and recovery; control over 
cost effectiveness and efficiency of the Company business 
processes management; monitoring of compliance to the laws 
of the Russian Federation, regulations and orders of authorized 
regulatory authorities, and internal documents of the Company; 
assessment of the internal control and risk management 
system effectiveness. The Head of the Internal Audit Division 
is accountable to the Audit Committee of the NSPK JSC 
Supervisory Board.
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Company Supervisory 
Board Members
According to article 26.1 of the NSPK JSC Articles of 
Association (the information is provided for in accordance 
with the new revision of the Articles of Association approved 
by decision No.11 dd. 18.01.2018 of the sole shareholder), the 
NSPK JSC Supervisory Board performs general management 
of the Company excluding the issues that are considered to be 
within the competence of other Company management units 
according to the NSPK JSC Articles of Association and Federal 
Law No.208-FZ.

As on 31.12.2018, the membership of the NSPK JSC Supervisory 
Board elected by the sole shareholder of NSPK JSC 
on 29.06.2018 (decision of the sole shareholder No.16 
dd. 29.06.2018) comprised of as follows:

1. Olga Nikolaevna Skorobogatova – 
First Deputy Chairwoman of the Bank of Russia.

2. Artem Mikhaylovich Sychev – 
Acting Director of the Information Security Department of the 
Bank of Russia⁷.

3. Andrey Alexandrovich Borisenko – 
Deputy Director of the Legal Department of the Bank of Russia.

4. Alexander Georgievich Chesnokov – 
Deputy Director of the Internal Audit Department of the Bank 
of Russia.

5. Vladimir Valeryevich Komlev – 
Chief Executive Officer of NSPK JSC

6. Alexey Vladimirovich Moiseev – 
Deputy Minister of Finance of the Russian Federation.

7. Ilya Eduardovich Torosov – 
Deputy Minister of Economic Development of the Russian 
Federation.

8. Andrey Vladimirovich Chernenko – 
Director of the Department of Strategic Projects 
Implementation of the Ministry of Telecom and Mass 
Communications of the Russian Federation⁸.

9. Yury Vladimirovich Kondratyev – 
Deputy Head of “K” Department of Economic Security Service 
(ESS) of the Federal Security Service (FSS) of Russia⁹.

As on 31.12.2019, the membership of the NSPK JSC Supervisory 
Board elected by the sole shareholder of NSPK JSC on 
28.06.2019 (decision of the sole shareholder No.16 
dd. 28.06.2019) comprised of as follows:

1. Olga Nikolaevna Skorobogatova – 
First Deputy Chairwoman of the Bank of Russia.

2. Artem Mikhaylovich Sychev – 
First Deputy Director of the Information Security Department 
of the Bank of Russia.

3. Andrey Alexandrovich Borisenko – 
Deputy Director of the Legal Department of the Bank of Russia.

4. Alexander Georgievich Chesnokov – 
Deputy Director of the Internal Audit Department of the Bank 
of Russia.

5. Vladimir Valeryevich Komlev – 
Chief Executive Officer of NSPK JSC

6. Alexey Vladimirovich Moiseev – 
Deputy Minister of Finance of the Russian Federation.

7. Ilya Eduardovich Torosov – 
Deputy Minister of Economic Development of the Russian 
Federation.

8. Yury Vladimirovich Parfenov – 
Acting Director of the Department of Strategic Projects 
Implementation of the Ministry of Digital Development, 
Communications and Mass Media of the Russian Federation10.

9. Yury Vladimirovich Kondratyev – 
Deputy Head of “K” Department of Economic Security Service 
(ESS) of the Federal Security Service (FSS) of Russia11.

7 The position held is given as on the date of election to the NSPK JSC Supervisory Board.
8 The position held is given as on the date of election to the NSPK JSC Supervisory Board.
9 The position held is given as on the date of election to the NSPK JSC Supervisory Board.
10 The position held is given as on the date of election to the NSPK JSC Supervisory Board.
11 The position held is given as on the date of election to the NSPK JSC Supervisory Board.
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Data on the members of the NSPK JSC Supervisory Board as of 
31.12.2019:

1. Olga Nikolaevna Skorobogatova – 
NSPK JSC Supervisory Board Chairwoman
Birth year: 1969.

Education: university degree, MBA degree.

Joined the Bank of Russia in 2014 - First Deputy Chairwoman of 
the Bank of Russia.

No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

2. Vladimir Valeryevich Komlev – 
NSPK JSC Supervisory Board Member
Birth year: 1966.

Education: university degree.

Chief Executive Officer of NSPK JSC since 2014.

No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

3. Yury Vladimirovich Kondratyev – 
NSPK JSC Supervisory Board Member
Birth year: 1971.

Education: university degree.

Deputy Head of “K” Department of Economic Security Service 
(ESS) of the Federal Security Service (FSS) of Russia as on the 
date of election to the NSPK JSC Supervisory Board.

No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

4. Alexey Vladimirovich Moiseev – 
NSPK JSC Supervisory Board Member
Birth year: 1973.

Education: university degree.

Deputy Minister of Finance of the Russian Federation since 
2012.

No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

5. Ilya Eduardovich Torosov – 
NSPK JSC Supervisory Board Member
Birth year: 1979.

Education: university degree.

Deputy Minister of Economic Development of the Russian 
Federation since 2018.

No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

6. Artem Mikhaylovich Sychev – 
NSPK JSC Supervisory Board Member
Birth year: 1969.

Education: university degree.

Joined the Bank of Russia in 2011 - First Deputy Director of the 
Information Security Department of the Bank of Russia.

No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

7. Yury Vladimirovich Parfenov – 
NSPK JSC Supervisory Board Member
Birth year: 1984.

Education: university degree.

Deputy Director of the Department of Strategic Projects 
Implementation of the Ministry of Digital Development, 
Communications and Mass Media of the Russian Federation 
since 2016 .

No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

8. Alexander Georgievich Chesnokov – 
NSPK JSC Supervisory Board Member
Birth year: 1958.

Education: university degree, Doctor of Economics, professor.

Deputy Director of the Internal Audit Department of the Bank 
of Russia since 2015.

No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

9. Andrey Alexandrovich Borisenko – 
NSPK JSC Supervisory Board Member
Birth year: 1975.

Education: university degree.

Deputy Director of the Legal Department of the Bank of Russia 
since 2015.

No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

12 The position held is given as on 31.12.2019.
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NSPK JSC Supervisory Board Committees
The following committees were created to discuss the most 
important issues that fall within the competence of the 
NSPK JSC Supervisory Board: the Human Resources and 
Remuneration Committee of the NSPK JSC Supervisory Board 
(conducts its activities since the fourth quarter of 2014; the 
previous name is the Remuneration Committee of the NSPK 
JSC Supervisory Board), the Audit Committee of the NSPK 
JSC Supervisory Board (conducts its activities since the fourth 
quarter of 2015), the Strategic Development Committee of 
the NSPK JSC Supervisory Board (conducts its activities since 
the fourth quarter of 2015; the previous name is the Strategic 
Planning Committee).

Basic tasks of the Human Resources and Remuneration 
Committee of the NSPK JSC Supervisory Board include 
development and provision of recommendations (conclusions) 
on HR policy and remuneration policy with regard to the 
Company management units, as well as adoption of decisions 
on issues that fall within its competence.

During the reporting period, the Human Resources and 
Remuneration Committee of the NSPK JSC Supervisory Board 
held two meetings and discussed 12 issues, all meetings were 
held in person. Within the covered issues, the Human Resources 
and Remuneration Committee of the NSPK JSC Supervisory 
Board approved the results of achievement of company-wide 
and individual goals of the NSPK JSC Management Board 
members and individual goals of the NSPK JSC Chief Executive 
Officer for 2018; approved the company-wide and individual 
goals of the NSPK JSC Management Board members and 
individual goals of the NSPK JSC Chief Executive Officer 
for 2020; approved the individual goals of the NSPK JSC 
corporate secretary for 2019; approved the progress report for 
2018 of the Human Resources and Remuneration Committee 
of the NSPK JSC; approved the methods for evaluating the 
achievement of company-wide and individual goals of the 
NSPK JSC Management Board members for 2019; approved 
main goals and content of the Introductory course for newly 
elected members of the Supervisory Board of NSPK JSC and 
its committees; approved draft amendments to the Regulations 
on the NSPK JSC Supervisory Board and the Regulations on 
the NSPK JSC Audit Commission; provided recommendations 
on reelection of some members of the NSPK JSC Management 
Board to the NSPK JSC Supervisory Board. 

As of 31.12.2019, the membership of the Human Resources and 
Remuneration Committee of the NSPK JSC Supervisory Board 
comprised of as follows:

1. Ruslan Nikolaevich Vesterovsky - Committee chairman;

2. Olga Nikolaevna Skorobogatova;

3. Andrey Alexandrovich Borisenko;

4. Yury Vladimirovich Kondratyev.

5. Alexander Georgievich Chesnokov.

Basic tasks of the Audit Committee of the NSPK JSC 
Supervisory Board include assistance in efficient 
implementation of the NSPK JSC Supervisory Board functions 
with regard to control over the financial and business activity of 
the Company. 

During the reporting period, the Audit Committee of the NSPK 
JSC Supervisory Board held four meetings and discussed 16 
issues, all meetings were held in person. Within the meetings, 
the Audit Committee discussed the performed assessment of 
the accounting (financial) statements, the audit, and the audit 
report for 2018, the report of the Audit Committee of the NSPK 
JSC Supervisory Board for 2018, the report of the Internal 
Audit Division for 2018, results of NSPK JSC actions carried 
out in 2018 based on the recommendations developed during 
audits for 2017, the internal audit action plan for 2019; prepared 
recommendations for the sole shareholder on approval of 
the audit organization - the auditor of the NSPK JSC annual 
accounting (financial) statements for 2019, and the amount of 
payment for the services of the audit organization (the auditor 
of  business and financial performance of NSPK JSC) for 
2019; discussed the new version of Regulations on NSPK JSC 
Internal Audit, procedures for control and analysis of NSPK JSC 
documents submitted to the audit organization for the audit 
according to ISAE 3402; discussed NSPK JSC business risks 
and risk management strategies.

As of 31.12.2019, the membership of the Audit Committee of the 
NSPK JSC Supervisory Board comprised of as follows:

1. Artem Mikhaylovich Sychev - Committee chairman;

2. Olga Nikolaevna Skorobogatova;

3. Alla Stanislavovna Bakina;

4. Yury Vladimirovich Kondratyev.

5. Yury Vladimirovich Parfenov;

6. Alexander Georgievich Chesnokov.

Basic tasks of the Strategic Development Committee of 
the NSPK JSC Supervisory Board include preliminary study 
of issues discussed by the NSPK JSC Supervisory Board 
concerning the Company business strategic planning, and the 
preparation of correspondent recommendations for the 
NSPK JSC Supervisory Board.
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During the reporting period, the Strategic Development 
Committee of the NSPK JSC Supervisory Board held four 
meetings and discussed 14 issues, all meetings were held in 
person. Within the covered issues, the Committee approved 
a draft of the National Payment Card System Development 
Strategy for 2019-2021, NSPK JSC priorities for 2019, 
NSPK JSC project portfolio and business initiatives for 2019-
2020, NSPK JSC priorities for 2020; monitored the progress of 
implementation of the decision-taking service for cardholder 
authentication via MirAccept 2.0; approved the report for 2018 
of the Strategic Development Committee of the NSPK JSC 
Supervisory Board and the activity plan of the Strategic 
Development Committee of the NSPK JSC Supervisory Board 
for 2020; discussed proposals for the NSPK JSC organizational 
structure change, NSPK JSC participation (membership) in the 
non-profit European Card Payment Association (ECPA), a plan 
of development of the Mir Payment System Loyalty Program 
for 2019, proposals for promotion of the Mir Payment System 
Loyalty Program and Faster Payments System, progress of 
implementation of the NSPK JSC project portfolio and business 
initiatives on a quarterly basis. 

As of 31.12.2019, the membership of the Strategic Development 
Committee of the NSPK JSC Supervisory Board comprised of 
as follows:

1. Alexander Georgievich Chesnokov - Committee chairman.

2. Olga Nikolaevna Skorobogatova;

3. Artem Mikhaylovich Sychev; 

4. Andrey Alexandrovich Borisenko; 

5. Yury Vladimirovich Parfenov;

6. Vladimir Valerievich Komlev; 

7. Yury Vladimirovich Kondratyev.
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Data on the Person Holding the Office 
of the Company Sole Executive Body 
(Chief Executive Officer) and Members of 
the Company Collective Executive Body 
(Management Board)

Data on the members of the NSPK JSC Management Board as 
of 31.12.2019:

1. Vladimir Valerievich Komlev, Chief 
Executive Officer of NSPK JSC, Chairman of 
the NSPK JSC Management Board
Birth year: 1966.

Education: university degree.

Primary employment: NSPK JSC.

Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

2. Sergey Viktorovich Bochkarev – Deputy 
Chief Executive Officer of NSPK JSC, 
First Deputy Chairman of the NSPK JSC 
Management Board
Birth year: 1962.

Education: university degree, Ph.D. in Economics.

Primary employment: NSPK JSC.

Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

3. Oleg Ivanovich Tishakov – Director of 
the Organizational and Legal Department, 
Member of the NSPK JSC Management Board
Birth year: 1959.

Education: university degree.

Primary employment: NSPK JSC.

Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

4.  Igor Mikhaylovich Goldovsky – Director 
of the Department of Innovations – Chief 
Architect of NSPK JSC, Member of the NSPK 
JSC Management Board
Birth year: 1958.

Education: university degree, Ph.D. in Physics and Mathematics.

Primary employment: NSPK JSC.

Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

5.  Vera Vladimirovna Eliseeva – HR Director, 
HR Department Head, Member of the NSPK 
JSC Management Board
Birth year: 1958.

Education: university degree, MBA degree.

Primary employment: NSPK JSC.

Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

6. Yuliya Vladimirovna Nesterova – Director 
of the Administrative  and Financial 
Department – Financial Director, Member of 
the NSPK JSC Management Board
Birth year: 1979.

Education: university degree, MBA degree.

Primary employment: NSPK JSC.

Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 

No transactions with Company shares performed in 2019.
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Data on the Company Corporate 
Secretary
The NSPK JSC Supervisory Board elected the corporate 
secretary (Minutes No.31 dd.18.06.2018) and created the 
corporate secretary office to ensure effective interaction with 
shareholders, coordination of Company activities in terms of 
shareholders rights and interests protection, and support of 
effective operation of the NSPK JSC Supervisory Board. The 
NSPK JSC Supervisory Board approved the Regulations on the 
corporate secretary of NSPK JSC (Minutes No. 36 dd.17.12.2018) 
comprising as follows:

– corporate secretary candidate specification;

– procedure for the corporate secretary appointment and 
termination;

– corporate secretary subordination and procedure for 
interaction with Company management bodies and structural 
units;

– corporate secretary functions, rights and obligations;

– terms and procedure of remuneration payment to the 
corporate secretary;

– corporate secretary liability.

Data on the corporate secretary of NSPK JSC as of 31.12.2019:

Pavel Alexandrovich Kirpichenkov - Head of 
the Legal Division of NSPK JSC 
Birth year: 1982.

Education: university degree.

Primary employment: NSPK JSC.

Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2019.

Basic Provisions of the Company 
Remuneration and (or) Compensation 
Policy and Data on Each Management Unit 
of the Company (except for the Natural 
Person Holding the Office of the Company 
Sole Executive Body)
Within the reporting period, the Company Remuneration and 
(or) Compensation policy of other management units of the 
Company is established by the Regulations on NSPK JSC 
Management Board members remuneration (approved by the 
decision of the NSPK JSC Supervisory Board, Minutes of the 
Meeting No.27 dd. 28.12.2017). 

The Remuneration system of the NSPK JSC Management Board 
provides for two parts: 

– the fixed part of remuneration (monthly remuneration of the 
Company Management Board member for the performance 
of duties of the Company Management Board member by 
the Company employee) is paid under the employment 
agreement (additional agreement to the employment 
agreement) concluded with the Company Management Board 
member;

– the variable part of remuneration approved by the NSPK JSC 
Supervisory Board following the financial year results. 

In 2019, NSPK JSC paid the Management Board members 
short-term remuneration including the vacation compensations 
and business trip allowance, for the total amount of 
266,188 thousand rubles (in 2018 – 264,191 thousand rubles), as 
well as insurance fees in the amount of 41,122 thousand rubles 
(in 2018 – 41,631 thousand rubles). 

No remuneration was paid to the NSPK JSC Supervisory 
Board members in 2019 as the payment of remuneration to the 
Supervisory Board members is not provided for in NSPK JSC.

No long-term remunerations are provided for. 

The Company did not lend funds to the Supervisory Board 
members and Management Board members of NSPK JSC. 
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Internal Environment
The Company is building an image of an attractive steadily 
developing employer focused on the development and 
promotion of talented and best-performing employees.

The total number of Company employees as of 01.01.2019 was 
758 people; as of 01.01.2020 - 916 people.

The average number of Company employees for 2019 is 817 
people. Compared to 2018, the average number of employees 
increased by 152 people or by 23%13.

266 people were hired and 109 people were dismissed in 2019. 
The total coefficient of staff turnover in 2019 was 13%. In 2018, 
the coefficient was 17%. The index of active staff turnover in 
2019 was 10%. In 2018, this index was the same.

The Company personnel structure in terms of gender and 
age: the male-female ratio is 64% and 36%, the average age of 
Company employees is 34 years.

Company Objectives in Terms of Human Resource 
Management:

– The objectives include recruitment, development, and 
retention of high-skilled and effective managers and 
professionals capable of increasing business value due to the 
high quality of company management;

– Creation of staffed, committed and motivated team of 
professionals.

Incentive System of the Company is aimed at creation of 
favorable working environment facilitating the achievement of 
Company business goals, as well as provision of comprehensive 
social support to employees and retention of results-
driven career-oriented Company employees committed to 
professional development with a proactive approach to life.

The Company regularly monitors salary levels with a breakdown 
by reference companies and professions at the Russian labor 
market to support the employee salary at the competitive level.

The Company also provides a wide range of social benefits and 
perks to reinforce the employee loyalty, including:

– Voluntary health insurance and foreign travel insurance 
programs. All Company employees are covered by the 
voluntary health insurance program. Moreover, the employee 
relatives may get voluntary health insurance policies on easy 
terms. The Company arranged primary care doctor visits to 
the office, so employees can make an appointment with the 
doctor and get competent medical advice at their workplace.

– financial aid due to family circumstances;

– additional payments for the vacation to encourage employees 
to have a better rest and recover their working efficiency;

– additional temporary disability benefits and benefits for the 
leave to care for a child under the age of 1.5;

– participation in corporate and group team-building events;

– encouragement of employees for effective participation in a 
project;

– encouragement for high performance and contribution to the 
Company development.

Education and Development
Company employees directly influence the Company growth 
and development. NSPK JSC pays great attention to the 
maintenance of a high professional level and increase of 
personal performance of each employee. 

Within this approach, the Company creates conditions and 

provides various opportunities for the individual and group 
learning. NSPK JSC provides for various up-to-date educational 
and development instruments with the use of which the 
Company employees can create individual training processes.

In 2019, more than 70% of employees underwent trainings; the 
number of completed training programs increased by 56% as 
compared to 2018.

The trainings on development of personal performance 
during operating tasks fulfillment are regularly held and 
available for each Company employee. In addition to face-
to-face trainings, digital training courses are popular with 
employees as they provide 24/7 access to the training content 
(corporate electronic collection of books, website with remote 
courses). Employees now may gain new knowledge whenever 
and wherever they want. Such approach also facilitates the 
development of the self-education culture.

In 2019, the Company arranged events aimed at the increase 
of Company employees engagement. Team-building events, 
seminars on cross-functional interaction, and strategic sessions 
were held to improve efficiency of department interaction. 
Some business-processes were changed. It increased the 
document flow speed. The Company continues to increase the 
level of awareness of its employees.

Corporate Culture and Internal 
Communication Development
In 2019, the Company paid great attention to the projects 
promoting corporate values and developing corporate culture, 
as well as worked on creation of a common information space 
and improvement of teamwork. 

Monthly town hall meetings with the Chief Executive Officer 
of the Company where employees could ask questions were 
organized to create a shared vision of the Company employees 
and inform all employees of the Company progress.

The corporate portal, the common internal information 
platform, was updated. New services convenient for the 
employees were added there. 

The Company carried on its tradition to arrange Welcome days 
for the employees’ children (“MIRovye dety” or the World-
best children) on which young attendees were told about the 
national payment card system. 

To improve the employees engagement, the Company 
organized lectures both held by external and in-house experts 
dedicated to popular topics: healthy life, emotional intelligence, 
project management, financial literacy, etc.

In 2019, the Company paid considerable attention to health and 
sport promotion among employees. Corporate indoor soccer, 
basketball, hockey and table tennis teams regularly participated 
in sports competitions and defended to Company’s honor.  
NSPK JSC was represented by two teams at the Hero Race.  

A combined team of the intellectual game ‘What? Where? 
When?’ regularly participated in external competitions and won 
first places.

The Company pays great attention to the environmental 
protection. It arranged collection of used batteries and plastic 
bottle caps, and sends them to a recycling plant.

Occupational Safety
One of the top priority tasks of NSPK JSC is creation of safe 
and comfortable working environment for its employees 
and constant improvement of such environment. In 2019, the 

13 For reference: the average number of employees for 2018 was 665 people.
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Company developed and approved a corporate standard for 
equipping the workplaces. In accordance with this standard, all 
rooms and open spaces were equipped with humidifiers and air 
cleaners. All workplace chairs were replaced with ergonomic 
chairs ‘Samurai’.

Domestic appliances were replaced in all coffee points. 
The Company tests drinking water quality within its in-
process monitoring. Drinking water complies with hygiene 
and sanitation requirements. Moreover, fresh milk, cookies 
and candies are supplied to all coffee points to improve the 
quality of household services. Additional sports equipment was 
purchased for group stretching, yoga and dance classes, and 
placed in the gym.

The Company organized a mass voluntary flu vaccination of 
employees to minimize risks of catching a flu and, a result, 
reduce the number of days of disability. Grippol Plus and Ultrix 
vaccines were used.

To preserve Company employees health and prevent work-
related diseases and illnesses, NSPK JSC carries out mandatory 
preliminary and regular medical examinations in accordance 
with the laws of the Russian Federation. Moreover, pre-trip and 
post-trip medical examinations are organized for Company 
drivers. Conduction of such examinations is one of measures 
aimed at provision of road traffic safety.

2019 saw a special assessment of labor conditions at newly 
created workplaces. The Company labor conditions are 
acceptable (comply with the II class). In accordance with the 
procedure established by law, all workplaces are declared to 
be compliant with national statutory requirements to labor 
protection.

All Company employees must complete occupational safety 
trainings and examinations. Trainings are held by special 
centers. Interactive remote courses on ‘Labor protection’ and 
‘Workplace safety’ were introduced. Face-to-face first aid 
trainings were popular with employees. They received both 
theoretical and practical knowledge.

No workplace injuries and diseases were registered in 
NSPK JSC in 2019. 

Expenditures for measures on improvement of labor conditions 
and occupational safety amounted to 3.5 million rubles.
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Data on Observance of Corporate 
Governance Code Recommendations and 
Principles Recommended by the Bank of 
Russia by the Company

The Company ensures compliance with the main principles 
of the Corporate Governance Code (hereinafter - the Code) 
approved by the Board of Directors of the Bank of Russia on 
March 21, 2014.

Some principles of the Code are not applicable due to the fact 
that 100% of NSPK JSC shares belongs to the sole shareholder, 
the Bank of Russia.

For the purpose of Code principles implementation, the 
Company uses the Code recommendations with consideration 
of the laws of the Russian Federation, provisions of the 
NSPK JSC Articles of Association, and the NSPK JSC policy and 
practice of corporate management.
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Report on Observance of Corporate 
Governance Code Recommendations 
and Principles by NSPK JSC

Item 
No.

Corporate management 
principle

Criteria of evaluation of adherence 
to the corporate management 
principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria of evaluation 
of adherence to the corporate management 
principle

1.1 The Company must fairly and equitably treat all shareholders during their exercise of the right to take part in the Company management.

1.1.1 The Company facilitates the 
shareholders’ participation 
in the General Meeting, 
provides support for the 
preparation of a well-
reasoned stance on General 
Meeting agenda items and 
the coordination of their 
activities, as well as the 
possibility to express their 
opinion on the issues under 
consideration.

1. The Company internal document 
approved by the Shareholders’ 
General Meeting and regulating 
the General Meeting procedure is 
publicly available.

2. The Company provides different 
types of communication with the 
Company including the hot-line, 
e-mail, or Internet forum where 
the shareholders may express 
their opinion and submit questions 
concerning the agenda during the 
preparation for the General Meeting.
The specified actions were taken by 
the Company the day before each 
General Meeting held within the 
reporting period. 

Observed Observed with consideration of specifics 
established by the laws for the Company the 
voting shares of which belong to the sole 
shareholder. According to Article 47 of the 
Federal Law On Joint-Stock Companies, in the 
Company the voting shares of which belong to 
the sole shareholder, decisions on issues falling 
within the competence of the Shareholders’ 
General Meeting are made by the Company 
shareholder at its sole discretion and prepared 
in writing.
At the same time, provisions establishing the 
procedure and terms for the Shareholders’ 
General Meeting preparation, convening, and 
running are not applicable except for the 
provisions related to the timeframes of the 
Shareholders’ Annual General Meeting.
The Company and the Company shareholder 
arranged smooth communication (exchanged 
their telephone numbers and emails).
The Protocol of liaison between structural 
divisions of the Bank of Russia and the 
Company is also introduced.

Information specified in clauses 1.1.2-1.1.6 of this Report is not provided due to the fact that 100% of voting shares of the Company belongs to the sole 
shareholder, the Bank of Russia.

1.2 The shareholders are provided with the equal and fair possibility to participate in the company profits through the dividends receipt.

1.2.1 The Company developed 
and introduced a 
transparent and clear 
procedure for the dividend 
amount determining and 
disbursement

1. The Dividend policy was 
developed by the Company, 
approved by the Supervisory Board 
and made public.

.2. If the Company Dividend policy 
uses data from the reports to 
determine the dividend amount, 
the correspondent Dividend policy 
provisions take into consideration 
consolidated data from the financial 
reports.

Observed Observed with consideration of legislated 
specifics establishing that the Company has 
no obligation to prepare financial reports in 
accordance with the international financial 
reporting standard (IFRS). The Company 
Dividend policy was approved by the Company 
Supervisory Board. The Company Dividend 
policy provisions take into consideration the 
data from the financial reports prepared in 
compliance with the Russian accounting 
standards.

Information specified in clauses 1.2.2-1.2.4 of this Report is not provided due to the fact that 100% of voting shares of the Company belongs to the sole 
shareholder, the Bank of Russia.

1.3 The corporate management practice and system ensure the equality of conditions for all shareholders (the holders of shares of one category 
(type) including minority shareholders and foreign shareholders) and equal treatment of them by the Company.

Information specified in this section of the Report is not provided due to the fact that 100% of voting shares of the Company belongs to the 
sole shareholder, the Bank of Russia. 

1.4 The shareholders are provided with reliable and efficient methods of recording titles to shares, as well as the possibility of free and easy 
transfer of shares that belong to them.

1.4.1 The shareholders are 
provided with reliable 
and efficient methods of 
recording titles to shares, as 
well as the possibility of free 
and easy transfer of shares 
that belong to them.

The quality and reliability of the 
Company's registrar activities on 
the share register maintenance 
comply with the requirements of the 
Company and its shareholders.

Observed New Registrar JSC, the Company's registrar, 
performs activities on the share register 
maintenance and these activities fully comply 
with the requirements of the Company and its 
shareholders.

2.1 The Supervisory Board performs strategic management of the Company, establishes basic principles and approaches to the arrangement of 
the risk management and internal control system in the Company, controls the activity of the Company executive bodies, as well as performs 
other key functions.
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Item 
No.

Corporate management 
principle

Criteria of evaluation of adherence 
to the corporate management 
principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria of evaluation 
of adherence to the corporate management 
principle

2.1.1 The Supervisory Board 
holds responsibility for 
making decisions related 
to the appointment and 
dismissal of executive 
bodies including due to 
improper execution of their 
duties. The Supervisory 
Board also ensures that 
executive bodies of the 
Company act in compliance 
with the approved 
development strategy and 
key business areas of the 
Company.

1. The Supervisory Board has 
powers enshrined in the Articles 
of Association related to the 
appointment, dismissal, and 
stipulation of agreement conditions 
with respect to the executive bodies 
members.

2. The Supervisory Board has 
reviewed the report (reports) 
of the sole executive body and 
members of the collective executive 
body on the Company strategy 
implementation.

Observed The Company Articles of Association and the 
Regulations on the Company Supervisory 
Board establish the powers of the Company 
Supervisory Board concerning the appointment 
and dismissal of the Company executive bodies’ 
members. The specified documents of the 
Company also set the powers of the Company 
Supervisory Board related to the stipulation 
of conditions of the agreement with the sole 
executive body of the Company.

The report of the Chief Executive Officer and 
the report of the Company Management Board 
are submitted for discussion and approval of 
the Company Supervisory Board twice a year. 
The reports provide results of the Company 
development within the Company business 
areas.

2.1.2 The Supervisory Board 
sets key long-term 
Company business focuses, 
assesses and approves 
key performance indexes 
and main business goals, 
evaluates and approves 
the strategy and business 
plans in terms of the main 
Company business activities.

Within the reporting period, during 
the meetings, the Supervisory 
Board discussed the issues related 
to the strategy updating and 
implementation, approval of the 
financial and business plan (budget) 
of the Company, and reviewed 
the criteria and targets (including 
the interim ones) of the Company 
development strategy and business 
plan implementation.

Observed In 2019 the Company Supervisory Board 
approved NSPK JSC Development Strategy for 
2019-2021, the Company budget for 2020; 
and discussed the issues related to the 
Company Supervisory Board Report on the 
Company Development in Priority Business 
Areas for 2018, setting priority business areas 
for 2019 and 2020, execution of the Company 
business plan for 2015-2018, and the Company 
business plan for 2019-2021

2.1.3 The Supervisory Board sets 
principles and approaches 
to the risk management 
and internal control 
system arrangement in the 
Company.

1. The Supervisory Board set 
principles and approaches to the 
risk management and internal 
control system arrangement in the 
Company.

2. The Supervisory Board assessed 
the risk management and internal 
control system of the Company 
within the reporting period.

Observed The Company Supervisory Board approved the 
new version of the Regulations on the Company 
Internal Audit.
The Company Supervisory Board discussed 
the issues related to the assessment of the risk 
management and internal control system. The 
Audit Committee of the Company Supervisory 
Board reviewed the report of the Internal Audit 
Division for 2018, as well as discussed issues 
related to the Company business risks and risk 
management

2.1.4 The Supervisory Board 
establishes the Company 
Policy on Remuneration and 
(or) Compensation applicable 
to the Supervisory Board 
members, executive bodies 
and other key executive 
employees of the Company.

1. The Company developed and 
introduced the Policy (policies), 
approved by the Supervisory 
Board, on Remuneration and (or) 
Compensation applicable to the 
Supervisory Board members, 
executive bodies and other key 
executive employees of the Company.

2. During the reporting period, the 
Supervisory Board discussed the 
issues related to the specified policy 
(policies) at the meetings.

Observed The Company approved and introduced the 
Regulations on Remuneration and Compensation 
for Company Employees and also developed 
and approved the Regulations on the Company 
Management Board Members Remuneration.

No remuneration to the members of the 
Company Supervisory Board was provided for 
during the reported period.
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Item 
No.

Corporate management 
principle

Criteria of evaluation of adherence 
to the corporate management 
principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria of evaluation 
of adherence to the corporate management 
principle

2.1.5 The Supervisory Board plays 
the key role in prevention, 
detection and management 
of internal conflicts between 
the Company units, 
shareholders and employees.

1. The Supervisory Board plays the 
key role in prevention, detection and 
management of internal conflicts.

2. The Company created the system 
of identification of transactions 
related to the conflict of interest and 
the system of measures aimed at the 
settlement of such conflicts.

Observed The Company Supervisory Board plays the key 
role in prevention, detection and management of 
internal conflicts.
The Company Supervisory Board set priority 
business areas, approved the budget and 
reviewed the Company business plan, and 
therefore prevented potential conflicts of interest 
among the executive employees of the Company 

The Company introduced the Procurement 
Regulations that ensures the observance of 
the following principles: equality, fairness, 
nondiscrimination, absence of unwarranted 
restrictions of competition, intended and 
cost-effective expenditure of funds on the 
purchase of goods, works, and services, as well 
as implementation of measures aimed at cost 
saving, absence of the restriction of admission 
to participation in procurement through 
establishment of unmeasured requirements.

The Company Supervisory Board established the 
Regulations on Conflicts of Interest that allows 
for the reduction and prevention of the risk of 
conflict of interest in the Company.
The Company Supervisory Board approved the 
Company Anti-corruption policy that allows for 
the reduction of risks of involvement of Company 
and its employees in corrupt practices and 
molding Company employees’ intolerance for any 
corrupt conduct resulting in taking/facilitating 
corruption or risk of corruption in the Company.
The Company Supervisory Board approved 
the Regulations on gifts that establish the 
procedures the Company employees shall follow 
when giving or receiving gifts. 
The Company employees are regularly trained 
in adopted and implemented anti-corruption 
standards of professional conduct, anti-
corruption rules and procedures.

2.1.6 The Supervisory Board plays 
the key role in provision 
of the Company business 
transparency, timeliness 
and fullness of information 
disclosure by the Company, 
and the easy access of the 
shareholders to the Company 
documents.

1. The Supervisory Board approved 
the Information Policy Regulations.

2. The Company determined 
the persons responsible for the 
Information Policy implementation.

Observed The Company Supervisory Board approved 
the Information Policy Regulations according 
to which the persons responsible for the 
Information Policy implementation are 
determined.
In the reporting period, the Company 
Supervisory Board reviewed the information 
about implementation of the Company 
Information Policy Regulations in 2018.

2.1.7 The Supervisory Board 
controls the corporate 
management practice in the 
Company and plays the key 
role in significant corporate 
events of the Company.

During the reporting period, the 
Supervisory Board discussed the 
corporate management practice in 
the Company.

Observed The Company created the Company Supervisory 
Board Audit Committee the competence of 
which covers the control of the corporate 
management system.

In 2019, the Company implemented the action 
plan against corruption in the Company for 2019 
and the action plan on the Company corporate 
management development for 2019 comprising 
the issues of the Supervisory Board work 
automation. 
 
Corporate governance system was assessed. The 
report on results of assessment will be reviewed 
by the Company Supervisory Board within the 
year following the reporting year.

2.2 The Supervisory Board is accountable to the Company shareholders
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Item 
No.

Corporate management 
principle

Criteria of evaluation of adherence 
to the corporate management 
principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria of evaluation 
of adherence to the corporate management 
principle

2.2.1 Data on the work of the 
Supervisory Board is 
disclosed and submitted to 
the shareholders.

1. The Company annual report for the 
reporting period comprises the data 
on the attendance of the Supervisory 
Board and Committees meetings by 
particular members.

2. The annual report contains main 
results of the Supervisory Board 
work assessment performed during 
the reporting period.

Inapplicable The Company Supervisory Board performance 
assessment is carried out based on the results of 
the Company development in priority business 
areas.

The Company Supervisory Board report on the 
Company development in priority business areas 
for 2019 was included in the annual report of the 
Company for the reporting period.

2.2.2 Company shareholders may 
contact the Supervisory 
Board Chairman.

The Company has a transparent 
procedure enabling the shareholders 
to submit questions and their opinion 
on various issues to the Supervisory 
Board Chairman.

Observed The Company Supervisory Board Chairman is 
an executive employee of the sole shareholder 
of the Company; issues related to the Company 
activity are solved in the ordinary course of 
business

2.3 The Company Supervisory Board is an effective professional management body capable of making independent judgment and decisions 
meeting the interests of the Company and its shareholders.

2.3.1 Only persons with 
unchallenged business 
reputation, as well as 
knowledge, skills, and 
expertise needed to make 
decisions falling within 
the competence of the 
Supervisory Board and 
required for its effective 
performance are elected to 
the Supervisory Board.

1. The Supervisory Board 
performance evaluation procedure 
implemented in the Company 
includes the evaluation of 
professional skills of the Supervisory 
Board members.

2. During the reporting period, the 
Supervisory Board (or its Nomination 
Committee) evaluated the candidates 
for the Supervisory Board in terms 
of required experience, knowledge, 
business reputation, absence of the 
conflict of interest, etc.

Observed The sole shareholder of the Company evaluated 
the candidates for the Company Supervisory 
Board in terms of required expertise, 
unchallenged personal and business reputation, 
skills, and experience when making a decision on 
the Company Supervisory Board membership.

2.3.2 The Company Supervisory 
Board members are elected 
under the transparent 
procedure allowing the 
shareholders to receive data 

At all shareholder meetings (held 
during the reporting period) the 
agenda of which included issues on 
election of the Supervisory Board,
the Company provided shareholders 
with the biographical details of all 
candidates for the Supervisory Board 
members, the results of candidates 
evaluation performed by the 
Supervisory Board (or its Nomination 
Committee), as well as the data on 
the candidates’ compliance with 
independence criteria according 
to recommendations 102–107 of 
the Code and the candidates’ 
written consents for election to the 
Supervisory Board.

Observed The sole shareholder of the Company evaluated 
the candidates for the Company Supervisory 
Board in terms of their qualification, experience, 
expertise and business proficiency when making 
a decision on the Company Supervisory Board 
membership.
Following the decision of the Company sole 
shareholder on election of the members of the 
Company Supervisory Board, all members of 
the Company Supervisory Board submitted 
questionnaires of the Company Supervisory 
Board members signed in person and containing 
biographical details.

2.3.3 The Supervisory Board is 
well-balanced in terms of 
the members’ qualification, 
experience, knowledge, and 
business proficiency, and 
enjoys the shareholders’ 
confidence.
The number of Supervisory 
Board members makes it 
possible to arrange the 
Supervisory Board activity in 
the most effective way and 
form the Supervisory Board 
committees.

1. Following the results of the 
Supervisory Board performance 
evaluation held during the reporting 
period, the Supervisory Board 
analyzed its own needs for the 
professional qualification, experience, 
and business proficiency.

2. Following the results of the 
Supervisory Board performance 
evaluation held during the 
reporting period, the Supervisory 
Board discussed the issue of 
correspondence between the number 
of Supervisory Board members and 
Company needs and shareholders’ 
interests.

Observed The sole shareholder of the Company evaluated 
the candidates for the Company Supervisory 
Board in terms of their qualification, experience, 
expertise and business proficiency when making 
a decision on the Company Supervisory Board 
membership.
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Item 
No.

Corporate management 
principle

Criteria of evaluation of adherence 
to the corporate management 
principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria of evaluation 
of adherence to the corporate management 
principle

2.3.4 The number of members of 
the Company Supervisory 
Board makes it possible to 
arrange the Supervisory 
Board activity in the 
most effective way and 
form committees of the 
Supervisory Board. It also 
provides substantial minority 
shareholders of the Company 
with the possibility to 
elect the candidate for the 
Company Supervisory Board 
for whom they vote.

Following the results of the 
Supervisory Board performance 
evaluation held during the 
reporting period, the Supervisory 
Board discussed the issue of 
correspondence between the number 
of Supervisory Board members and 
Company needs and shareholders’ 
interests.

Observed The number of Company Supervisory Board 
members is determined by the sole shareholder 
of the Company when making a decision on the 
Company Supervisory Board membership and 
complies to the Company requirements and 
interests of the sole shareholder.

2.4 The Supervisory Board membership includes the sufficient number of independent directors.

Information specified in this Report section is not provided due to the fact that there are no independent directors in the Company 
Supervisory Board.

2.5 The Supervisory Board Chairman contributes to the most effective performance of the Supervisory Board.

2.5.1 The Supervisory Board 
Chairman is either an elected 
independent director, or a 
senior independent director 
chosen from the number 
of elected independent 
directors that coordinates 
the work of independent 
directors and cooperates 
with the Supervisory Board 
Chairman.

1. The Supervisory Board Chairman 
is either an independent director 
or a senior independent director 
chosen from the number of elected 
independent directors.

2. The role, rights, and obligations 
of the Supervisory Board Chairman 
(or the senior independent director, 
if applicable) shall be established by 
internal documents of the Company.

Partially observed The Company Supervisory Board Chairman is a 
sole shareholder’s executive employee serving 
the interests of the sole shareholder of the 
Company.

The Regulations on the Company Supervisory 
Board establish the role, rights, and obligations of 
the Company Supervisory Board Chairman.

2.5.2 The Supervisory Board 
Chairman ensures the 
results-oriented nature of 
the meetings, free discussion 
of issues included in the 
agenda, and control over the 
implementation of decisions 
made by the Supervisory 
Board.

The Supervisory Board Chairman 
performance was evaluated within 
the Supervisory Board performance 
evaluation during the reporting 
period.

Observed Following the results of the review of the 
Company Supervisory Board report on the 
Company development in priority business 
areas for the reporting period, the Company 
Supervisory Board members gave a positive 
assessment of the Company Supervisory Board 
Chairman performance.

2.5.3 The Supervisory Board 
Chairman ensures timely 
provision of Supervisory 
Board members with 
information required for the 
decision-making purposes in 
terms of the agenda.

Internal documents of the Company 
establish the Supervisory Board 
Chairman obligation to ensure timely 
provision of Supervisory Board 
members with materials related 
to the Supervisory Board meeting 
agenda.

Observed The Regulations on the Company Supervisory 
Board establish the Supervisory Board Chairman 
obligation to ensure timely provision of 
Supervisory Board members with information 
required for decision-making purposes in terms 
of agenda.

2.6 The Supervisory Board members act in reasonable good faith and serve the interests of the Company and its shareholders on the basis of 
sufficient awareness and due diligence.

2.6.1 The Supervisory Board 
members make decisions 
with consideration of all 
available information, 
absence of the conflict of 
interests, and equal treatment 
of the company shareholders 
in terms of usual business 
risk.

1. Internal documents of the 
Company establish that the 
Supervisory Board member shall 
notify the Supervisory Board of any 
conflict of interest that he or she has 
in respect of any agenda item of the 
meeting of the Supervisory Board or 
the Supervisory Board Committee 
prior to the correspondent agenda 
item discussion.

2. Internal documents of the 
Company establish that the 
Supervisory Board member shall 
abstain from voting on any issue in 
respect of which he or she has the 
conflict of interest.

3. The Company has a special 
procedure that enables the 
Supervisory Board to get 
professional consultations on issues 
that fall within its competence at the 
Company’s cost.

Observed The Regulations on the Company Supervisory 
Board establish the Supervisory Board members’ 
obligation to refrain from any actions that result 
or may result in the conflict of interest between 
the Supervisory Board members’ interests and 
the Company interests.

The Company did not set the procedure 
according to which Supervisory Board members 
may receive professional consultations on issues 
that fall within the competence of the Company 
Supervisory Board at the Company’s cost. 
However, Supervisory Board members have the 
right to request and receive such consultations.
Moreover, the Regulations on the Company 
Supervisory Board establish this right of 
Company Supervisory Board members.
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2.6.2 Rights and obligations of the 
Supervisory Board members 
are clearly stated in internal 
documents of the Company.

The Company adopted and published 
the internal document that clearly 
sets the rights and obligations of 
Supervisory Board members.

Observed The Regulations on the Company Supervisory 
Board establish the rights and obligations of 
Company Supervisory Board members.

2.6.3 Supervisory Board members 
have enough time for 
the performance of their 
obligations.

1. Attendance of Supervisory Board 
and Committees meetings with the 
breakdown by members, as well 
as time spent for the preparation 
for meetings were taken into 
consideration in the Supervisory 
Board performance evaluation during 
the reporting period. 

2. According to the internal 
documents of the Company, 
Supervisory Board members shall 
notify the Supervisory Board of 
their intent to become a member 
of a management body of another 
company (except for the controlled 
and related entities of the Company), 
as well as on the fact of such 
appointment.

Observed During the review of the Company Supervisory 
Board report on the Company development in 
priority business areas for the reporting period, 
the Company Supervisory Board members 
assessed the attendance of the Supervisory 
Board meetings by particular members.

Within the Company Supervisory Board 
Committees’ reports, data on the attendance of 
the Company Supervisory Board Committees 
meetings by particular Committee members was 
reviewed.

The Regulations on the Company Supervisory 
Board establish the obligation of Supervisory 
Board members to notify the Company of 
their election to management bodies of other 
companies.

2.6.4 All members of the 
Supervisory Board have equal 
access to the documents and 
information of the Company. 
Newly elected members of 
the Supervisory Board are 
provided with the sufficient 
information about the 
Company and Supervisory 
Board activities within the 
shortest possible time.

1. According to internal documents 
of the Company, Supervisory Board 
members have the right to get 
access to documents and make 
requests related to the Company 
and companies controlled by it, and 
executive bodies of the Company 
shall provide the correspondent 
information and documents.

2. The Company has a formal get-
acquainted session for newly elected 
members of the Supervisory Board.

Observed The Regulations on the Company Supervisory 
Board establish the right of Company 
Supervisory Board members to request and 
receive documents related to the Company 
business (including in the ordinary course 
of business) to ensure performance of their 
obligations.
Newly elected members of the Company 
Supervisory Board are provided with the insight 
into the Company business specifics on case-
by-case basis. Newly elected members of the 
Company Supervisory Board are provided with 
the sufficient information about the Company 
and Supervisory Board activities within the 
shortest possible time.

The Human Resources and Remuneration 
Committee of the Company Supervisory Board 
approved and recommended the Company 
Supervisory Board to approve the Main goals 
and content of the Introductory course for newly 
elected members of the Company Supervisory 
Board and its committees (hereinafter referred to 
as the Course). The Course is aimed at promotion 
of long-term and sustainable development 
of the Company by improving the Company 
Supervisory Board performance efficiency. 
The Course familiarizes new members of the 
Company Supervisory Board and its committees 
with key Company assets, strategy, business 
practices, organization structure and key 
executive employees of the Company, as well as 
with the Company Supervisory Board operating 
procedures.

2.7 Supervisory Board meetings, preparation for such meetings, as well as participation of Supervisory Board members in them ensure effective 
performance of the Supervisory Board.

2.7.1 Supervisory Board meetings 
are held as and when 
necessary with consideration 
of the activity scale and 
challenges set by the 
Company for a certain period 
of time.

The Supervisory Board has held at 
least six meetings for the reporting 
period.

Observed Six meetings of the Company Supervisory Board 
were held during the reporting period.
The Regulations on the Company Supervisory 
Board establish that the Company Supervisory 
Board meetings shall be held at least every three 
months.

2.7.2 Internal documents of the 
Company establish the 
Supervisory Board meetings 
arrangement procedure 
that provides Supervisory 
Board members with the 
opportunity to properly 
prepare to it.

The Company has the internal 
document establishing the 
Supervisory Board meetings 
arrangement procedure that states 
that the notification on the meeting 
arrangement shall be submitted at 
least five days prior to it.

Observed The Regulations on the Company Supervisory 
Board set the Company Supervisory Board 
meetings arrangement procedure stating that 
the Company Supervisory Board members shall 
be notified in writing on the arrangement of such 
meeting at least five calendar days prior to it.



NSPK JSC Annual Report for 2019

43 

Item 
No.

Corporate management 
principle

Criteria of evaluation of adherence 
to the corporate management 
principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria of evaluation 
of adherence to the corporate management 
principle

2.7.3 The form of the Supervisory 
Board meeting is determined 
based on the importance 
of the agenda issues. The 
most important issues 
are discussed during the 
meetings held in person.

The Articles of Association or the 
internal document of the Company 
establish that the most important 
issues (according to the list given 
in recommendation 168 of the 
Code) shall be discussed during the 
meetings held in person.

Observed The Regulations on the Company Supervisory 
Board establish that the most important issues 
(including a number of issues according to the 
list given in recommendation 168 of the Code) 
shall be discussed during the meetings held in 
person.

During the reporting period, five out of six 
meetings of the Company Supervisory Board 
were held in person.

The Regulations on the Company Supervisory 
Board set the list of issues that shall be discussed 
only during the meetings held in person.

2.7.4 Decisions on the most 
important issues related to 
the Company business are 
made at the Supervisory 
Board meetings via qualified 
majority voting or by a 
majority vote of all elected 
members of the Supervisory 
Board.

The Company Articles of Association 
establish that decisions on the 
most important issues listed in 
recommendation 170 of the Code 
shall be made at the Supervisory 
Board meetings via qualified majority 
with at least three-fourths majority 
vote, or by a majority vote of all 
elected members of the Supervisory 
Board.

Observed The Company Articles of Association establish 
that decisions at the Company Supervisory 
Board meetings are made by a majority vote of 
the Supervisory Board members that take part 
in the meeting or submit their opinion in writing. 
The Company Articles of Association also set 
the most important issues decisions on which 
are made via three-fourths majority vote of the 
Company Supervisory Board members.

2.8 The Supervisory Board creates committees for the preliminary discussion of the most important issues related to the Company business

2.8.1 The Audit Committee 
comprised of independent 
directors was created for 
the preliminary discussion 
of issues related to the 
control over the financial 
and business activity of the 
Company.

1. The Supervisory Board created the 
Audit Committee comprised of the 
independent directors only.

2. Internal documents of the 
Company set the Audit Committee 
tasks including the ones listed in 
recommendation 172 of the Code.

3. At least one Audit Committee 
member (an independent director) 
has experience and skills in the 
sphere of preparation, analysis, 
evaluation and assessment of the 
accounting (financial) data.

4. The Audit Committee meetings 
were held at least every three months 
during the reporting period.

Partially observed The Company created the Audit Committee of 
the Company Supervisory Board.

There are no independent directors in the Audit 
Committee of the Company Supervisory Board.
Experts and specialists including those outside of 
the Company Supervisory Board are involved in 
the Committee operation.

The Regulations on the Audit Committee of 
the Company Supervisory Board set its tasks 
including the ones listed in recommendation 
172 of the Code.

Four meetings of the Audit Committee of the 
Company Supervisory Board were held during 
the reporting period.

2.8.2 The Remuneration Committee 
comprised of independent 
directors and chaired by an 
independent director other 
than the Supervisory Board 
Chairman was created for 
the preliminary discussion of 
issues related to development 
of effective and transparent 
remuneration practice.

1. The Supervisory Board created the 
Remuneration Committee comprised 
of the independent directors only.

2. The Remuneration Committee 
Chairman is an independent director 
other than the Supervisory Board 
Chairman.

3. Internal documents of the 
Company set the Remuneration 
Committee tasks including the ones 
listed in recommendation 180 of the 
Code.

Partially observed The Company created the Human Resources 
and Remuneration Committee of the NSPK JSC 
Supervisory Board. It combines the performance 
of functions of the Remuneration Committee 
and Nomination Committee. The committee 
names are given in accordance with the Code 
recommendations.

There are no independent directors in the Human 
Resources and Remuneration Committee of the 
Company Supervisory Board. 

The Chairman of the Human Resources and 
Remuneration Committee of the Company 
Supervisory Board is not the Company 
Supervisory Board Chairman. Experts and 
specialists including those outside of the 
Company Supervisory Board are involved in the 
Committee operation.

The Regulations on the Human Resources and 
Remuneration Committee of the Company 
Supervisory Board set its tasks including the 
ones listed in recommendation 180 of the Code.
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2.8.3 The Nomination Committee 
was created for the 
preliminary discussion 
of issues related to the 
succession planning, 
professional composition 
and the Supervisory Board 
performance. The majority of 
members of this committee 
are independent directors.

1. The Supervisory Board created 
the Nomination Committee the 
majority of members of which are 
independent directors (its tasks 
specified in recommendation 186 of 
the Code are performed by the other 
committee).

2. Internal documents of the 
Company set the tasks of the 
Nomination Committee (or the 
correspondent committee with the 
combined functionality) including the 
ones listed in recommendation 186 of 
the Code

Partially observed The Company created the Human Resources 
and Remuneration Committee of the 
Company Supervisory Board. It comprises the 
Remuneration Committee and Nomination 
Committee. The committee names are given in 
accordance with the Code recommendations.

There are no independent directors in the 
Human Resources and Remuneration Committee 
of the Company Supervisory Board. Experts 
and specialists including those outside of the 
Company Supervisory Board are involved in the 
Committee operation.

The Regulations on the Human Resources and 
Remuneration Committee of the Company 
Supervisory Board set its tasks including the 
ones listed in recommendation 186 of the Code.

2.8.4 In view of the range of 
business and the risk level, 
the Company Supervisory 
Board made sure that the 
members of its committees 
fully meet the company 
business aims. Additional 
committees were either 
created or declared 
unnecessary (the Strategy 
Committee, the Corporate 
management Committee, the 
Ethics Committee, the Risk 
Management Committee, 
the Budget Committee, 
the Health, Security and 
Environment Committee, etc.)

During the reporting period, the 
Company Supervisory Board 
discussed the issue of the 
committees’ members’ suitability 
for the Supervisory Board tasks 
and Company business aims 
implementation. Additional 
committees were either created or 
declared unnecessary.

Observed According to the Company business aims 
and tasks, the Company created the Strategic 
Development Committee of the Company 
Supervisory Board alongside with the Human 
Resources and Remuneration Committee and the 
Audit Committee of the Company Supervisory 
Board. Experts and specialists including those 
outside of the Company Supervisory Board are 
involved in the Committee operation.

2.8.5 The membership of 
committees is created in such 
a way as to have a thorough 
discussion of preliminarily 
considered issues with 
account for various opinions.

1. The Supervisory Board committees 
are chaired by independent directors.

2. Internal documents (policies) of 
the Company comprise provisions 
stating that persons not included in 
the Audit Committee, the Nomination 
Committee, and the Remuneration 
Committee may attend committee 
meetings only at the invitation of 
the chairman of the correspondent 
committee.

Partially observed The Company Supervisory Board committees are 
not chaired by independent directors.

The Regulations on the Human Resources and 
Remuneration Committee of the Company 
Supervisory Board, the Regulations on 
the Strategic Development Committee of 
the Company Supervisory Board, and the 
Regulations on the Audit Committee of the 
Company Supervisory Board state that the 
chairman of the correspondent committee 
prepares the list of persons to be invited at the 
meetings.

2.8.6 The chairmen of committees 
regularly report on their 
committees performance to 
the Supervisory Board and its 
chairman.

During the reporting period, the 
chairmen regularly reported on their 
committees performance to the 
Supervisory Board.

Observed According to the rules set in the internal 
documents of the Company, the Company 
Supervisory Board committees prepare and 
submit to the Supervisory Board reports on their 
performance at least once a year. 

During the reporting period, the Human 
Resources and Remuneration Committee of the 
Company Supervisory Board submitted a report 
for 2018 to the Company Supervisory Board.

During the reporting period, the Audit 
Committee of the Company Supervisory Board 
submitted a report for 2018 to the Company 
Supervisory Board.

During the reporting period, the Strategic 
Development Committee of the Company 
Supervisory Board submitted a report for 2018 to 
the Company Supervisory Board.
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2.9 The Supervisory Board ensures the performance evaluation of the Supervisory Board, its committees, and the Supervisory Board members.

Information specified in this Report section is not provided due to the fact that the Company does not carry out the formal assessment of 
performance of the Company Supervisory Board, its committees, and the Company Supervisory Board members. At the same time, during 
the review of the Company Supervisory Board report on the Company development in priority business areas for the reporting period and 
the reports of Committees of the Supervisory Board, the Company Supervisory Board members assessed the performance of the Company 
Supervisory Board, its committees, and the Company Supervisory Board members.

3.1 The Corporate Secretary of the Company performs effective interaction with shareholders, coordination of Company activities in terms of 
shareholders rights and interests protection, and support of effective operation of the Supervisory Board.

3.1.1 The Corporate Secretary has 
the knowledge, experience 
and expertise sufficient for 
the implementation of its 
obligations, as well as the 
unchallenged reputation and 
shareholders’ confidence.

1. The Company approved and 
made public the internal document 
– Regulations on the corporate 
secretary.

2. The corporate secretary’s 
biographical data detailed in the 
same way as the executive bodies 
and Supervisory Board members’ 
biographical data is posted on the 
Company’s website and specified in 
the annual report.

Observed The Company Supervisory Board approved the 
Regulations on the corporate secretary.

The corporate secretary’s biographical data 
detailed in the same way as the biographical data 
of the Company Supervisory Board members and 
the person holding the office of the Company 
sole executive body (Chief Executive Officer) and 
members of the Company collective executive 
body (Management Board) is posted on the 
Company’s website and specified in the annual 
report.

3.1.2 The corporate secretary is 
sufficiently independent 
from the Company executive 
bodies and has the powers 
and resources required for 
the performance of its tasks.

The Supervisory Board approves the 
corporate secretary’s appointment, 
discharge from office and additional 
remuneration.

Observed The Company Supervisory Board made a 
decision to elect the Company corporate 
secretary in 2018. The Regulations on the 
corporate secretary and the decision to elect 
the corporate secretary do not limit the term of 
powers of the corporate secretary.

The Regulations on the corporate secretary 
of NSPK JSC approved by the Company 
Supervisory Board states that the corporate 
secretary is appointed and discharged from 
office by the Company Chief Executive 
Officer based on the decision of the Company 
Supervisory Board.

The Company Articles of Association state that 
the remuneration of the corporate secretary 
falls within the competence of the Company 
Supervisory Board.

4.1 The level of remuneration paid by the Company is enough for the involvement, motivation, and retention of persons that have the 
competence and expertise required by the Company. Payment of remuneration to the members of the Supervisory Board, executive bodies 
and other key executive employees of the Company is performed in accordance with the Remuneration Policy approved by the Company.

4.1.1 The level of remuneration 
paid by the Company to 
the Supervisory Board 
members, executive bodies 
and other key executive 
employees creates the 
sufficient motivation for 
their effective work allowing 
the Company to involve 
and retain competent and 
qualified specialists. At the 
same time, the Company 
avoids paying the excessive 
remuneration, as well as 
the unreasonably wide gap 
between the remunerations 
of the specified persons and 
the Company employees.

The Company adopted the internal 
document(s), policy (policies) on 
remuneration of the members of the 
Supervisory Board, executive bodies 
and other key executive employees 
that clearly specify approaches to 
the remuneration of these persons.

Observed The Company approved and introduced the 
Regulations on Remuneration and Compensation 
for Company Employees and also developed 
and approved the Regulations on the Company 
Management Board Members Remuneration; 
these documents clearly establish approaches to 
remuneration of the said persons.

Payment of remuneration to the Company 
Supervisory Board members is not provided for.

4.1.2 The Company Remuneration 
Policy is developed by the 
Remuneration Committee 
and approved by the 
Company Supervisory 
Board. The Supervisory 
Board with support of the 
Remuneration Committee 
controls introduction and 
implementation of the 
Remuneration Policy in 
the Company and also 
revises and updates it when 
necessary.

During the reporting period, the 
Remuneration Committee discussed 
the Policy (Policies) on Remuneration 
and the practice of its (their) 
implementation and provided the 
correspondent recommendations 
to the Supervisory Board where 
necessary.

Observed In the reporting period, the Human Resources 
Committee of the Company Supervisory 
Board discussed a possibility of changing the 
approaches used to determine the variable part 
of remuneration. As a result, it was decided 
to review and amend the Regulations on 
Remuneration of the Company Management 
Board members. Therefore, a new version of the 
Regulations on remuneration of the Company 
Management Board members was developed. 
It will be submitted to the Human Resources 
and Remuneration Committee of the Company 
Supervisory Board and the Company Supervisory 
Board for review in the following reporting 
period.
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4.1.3 The Company Remuneration 
Policy contains transparent 
mechanisms for setting the 
remuneration amount of the 
Supervisory Board members, 
executive bodies and other 
key executive employees 
of the Company, as well 
as regulates all types of 
payments, benefits and perks 
provided to the specified 
persons.

The Company Remuneration 
Policy (policies) contains (contain) 
transparent mechanisms for setting 
the remuneration amount of the 
Supervisory Board members, 
executive bodies and other key 
executive employees of the 
Company, as well as regulates 
(regulate) all types of payments, 
benefits and perks provided to the 
specified persons.

Observed The Regulations on Remuneration of the 
Company Management Board members 
contain transparent mechanisms for setting the 
remuneration amount of the Company executive 
bodies’ members, as well as regulates all types 
of payments provided to the specified persons. 
Benefits and perks to the specified persons are 
established by the Regulations on remuneration 
and compensation for Company employees and 
provided in the same amount as for the Company 
employees.

No remuneration, payments, benefits, or perks 
are provided for the Company Supervisory Board 
members.

4.1.4 The Company establishes 
the Compensation Policy 
specifying the list of 
reimbursable expenses 
and the level of service 
that the Supervisory Board 
members, executive bodies 
and other key executive 
employees of the Company 
may claim. Such Policy may 
form a constituent part of 
the Company Remuneration 
Policy.

The Remuneration Policy (Policies) 
or other internal documents of the 
Company establish the rules for 
the reimbursement of expenses 
of Supervisory Board members, 
executive bodies and other key 
executive employees of the 
Company.

Observed Reimbursement of expenses of executive bodies’ 
members is regulated and provided in the same 
amount as for the Company employees.

Internal documents do not establish 
reimbursement of expenses of the Company 
Supervisory Board members.

4.2 The Supervisory Board members remuneration system provides for the approach of the directors’ financial interests with the long-term 
financial interests of shareholders.

Information specified in this Report section is not provided due to the fact that no remuneration, payments, benefits, or perks are provided for 
to the Company Supervisory Board members in the Company.

4.3 The system of remuneration of executive bodies’ members and other key executive employees of the Company provides for the remuneration 
amount dependence on the Company performance and their personal input in the achievement of this result.

4.3.1 The remuneration of 
executive bodies’ members 
and other key executive 
employees of the Company is 
determined in such a way as 
to provide for the reasonable 
and justified correlation 
between the fixed part and 
the variable part of the 
remuneration depending on 
the Company performance 
and the personal contribution 
of the employee in the final 
result.

1. During the reporting period, the 
annual performance indicators 
approved by the Supervisory Board 
were used for setting the variable 
part amount of the remuneration 
of executive bodies’ members and 
other key executive employees of the 
Company.

2. During the past evaluation of 
the system of remuneration of 
executive bodies’ members and 
other key executive employees of 
the Company, the Supervisory Board 
(the Remuneration Committee) 
made sure that the Company uses 
effective correlation between the 
fixed part and the variable part of the 
remuneration.

3. The Company provides for the 
procedure ensuring the return of the 
paid bonuses wrongfully obtained by 
the executive bodies’ members and 
other key executive employees of the 
Company.

Partially observed The Regulations on Remuneration of the 
Company Management Board members 
contain transparent mechanisms for setting the 
remuneration amount of the Company executive 
bodies’ members.

The variable part of the Company Management 
Board members remuneration consists of 
payments for the achievement of two type of 
aims.

The Company Supervisory Board established 
the company-wide goals of the Company 
Management Board members (they are similar 
for all Management Board members) for 2019. 
The Company Chief Executive Officer set 
individual goals for the Company Management 
Board members for 2019 based on the 
recommendations of the Human Resources 
and Remuneration Committee of the Company 
Supervisory Board.

The Company does not provide for the 
procedure ensuring the return of the paid 
bonuses wrongfully obtained by the executive 
bodies’ members.

4.3.2 The Company introduced the program of long-term motivation of the executive bodies’ members and other key executive employees of the 
Company through the use of Company shares (options or other derivative financial instruments the basic asset of which is the Company 
shares).

Information specified in this Report clause is not provided due to the fact that Company shares are not traded both on the stock market in 
the Russian Federation and on the foreign organized markets.

4.3.3 In case of early termination of office by the executive bodies members or other key executive employees at the Company’s initiative and 
provided that they had no wrongdoings, the compensation amount (the golden parachute) paid by the Company does not exceed the double 
amount of the fixed part of the annual fee.

Information specified in this Report clause is not provided due to the fact that, during the reporting period, the Company did not make any 
decisions on early termination of office by the executive bodies’ members at the Company’s initiative with compensation payment (golden 
parachute).
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5.1 The Company created the effectively functioning risk management and internal control system focused on provision of the reasonable 
assurance in the achievement of set goals.

5.1.1 The Company Supervisory 
Board set principles and 
approaches to the risk 
management and internal 
control system arrangement 
in the Company.

Internal documents / correspondent 
Company policies approved by 
the Supervisory Board clearly set 
functions of various executive bodies 
and divisions of the Company within 
the risk management and internal 
control system.

Observed The Company Supervisory Board approved
the new version of the Regulations on the 
Company Internal Audit. Now it contains the 
extended list of internal audit procedures: audit, 
monitoring, analysis, project audit.
The Company has the Policy on risk management 
and internal control of the Company approved by 
the Company Supervisory Board, that establishes 
the organization, aims, operational requirements 
and principles, assessment procedure, basic 
functions and responsibilities of the risk 
managements system and internal control system 
members.

5.1.2 Company executive bodies 
provide for the creation and 
support of effective risk 
management and internal 
control system functioning.

Company executive bodies 
distributed functions and powers 
related to the risk management and 
internal control among the heads of 
divisions and units accountable to 
them.

Observed Functions and powers related to the risk 
management and internal control are distributed 
among structural divisions.

5.1.3 The Company risk 
management and internal 
control system provides for 
the reliable and clear view 
of the Company current 
status and perspectives, the 
integrity and transparency of 
the Company reports, as well 
as reliability and acceptability 
of risks assumed by the 
Company.

1. The Company approved the Anti-
Corruption Policy.

2. The Company provided for an easy 
way of informing the Supervisory 
Board or the Audit Committee of the 
Supervisory Board on the violation 
of law, internal regulations, and the 
Company Code of conduct.

Observed In 2019, the Company Supervisory Board 
approved the Anti-corruption policy that 
establishes Company aims and tasks related 
to the corrupt practices engagement 
counteracting, legal basis and key concepts 
of corruption combating, measures taken to 
prevent corruption. This policy also contains 
Company employees’ responsibilities related 
to corruption combating, as well as liability for 
failure to comply (improper compliance) with 
the Company Anti-corruption policy provisions. 
The Company implemented action plans on 
corruption combating comprising the creation 
of a Company culture of intolerance towards 
corruption. The Company Supervisory Board 
approved the Company Regulations on gifts 
that establish the Company employees actions 
when giving or receiving gifts. A training on 
professional code of conduct was also held.

According to the Regulations on the Audit 
Committee of the Company Supervisory Board, 
the Audit Committee can inform the Company 
Supervisory Board on the violation of laws and 
Company internal procedures. 

Informing of the Company Supervisory Board 
or the Audit Committee of the Company 
Supervisory Board on the violation of laws 
and Company internal procedures can also be 
performed in the ordinary course of business.
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Item 
No.

Corporate management 
principle

Criteria of evaluation of adherence 
to the corporate management 
principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria of evaluation 
of adherence to the corporate management 
principle

5.1.4 The Company Supervisory 
Board takes necessary 
measures to make sure that 
the current risk management 
and internal control system of 
the Company complies with 
the principles and approaches 
to the system arrangement 
set by the Supervisory Board 
and functions effectively.

During the reporting period, the 
Supervisory Board or the Audit 
Committee of the Company 
Supervisory Board evaluated the 
performance of the risk management 
and internal control system of 
the Company. Data on the main 
evaluation results is included in the 
Company annual report.

Observed The Audit Committee of the Company 
Supervisory Board approved the Internal audit 
action plan for 2019.

The Audit Committee of the Company 
Supervisory Board analyzed the report on the 
results of the Internal audit action plan for 2018, 
recommendations provided by the Internal Audit 
Division and implemented in accordance with the 
Internal audit action plan for 2018

Issues related to the assessment of the risk 
management and internal control system of 
the Company were discussed by the Audit 
Committee of the Company Supervisory Board 
during the reporting period.

5.2 The Company performs internal audit for the systematic independent assessment of reliability and efficiency of the risk management and 
internal control system and the corporate management practice.

5.2.1 The Company created 
a separate structural 
subdivision or involved an 
independent third party 
organization to carry out 
internal audit. Functional and 
administrative accountability 
of the Internal Audit Division 
is divided. The Internal 
Audit Division is functionally 
accountable to the 
Supervisory Board.

The Company created a separate 
structural subdivision functionally 
accountable to the Supervisory 
Board or the Audit Committee 
or involved an independent third 
party organization with the same 
accountability principle to carry out 
internal audit.

Observed The Company created a separate structural 
subdivision, i.e. the Internal Audit Division, 
functionally accountable to the Audit Committee 
of the Company.

5.2.2 The Internal Audit Division 
evaluates the performance of 
the internal control system, 
risk management system, and 
the corporate management 
system. The Company uses 
conventional internal audit 
standards.

1. The internal control and risk 
management system performance 
evaluation was carried out within the 
internal audit during the reporting 
period.

2. The Company uses conventional 
approaches to the internal control 
and risk management.

Observed The Audit Committee of the Company 
Supervisory Board approved the Internal audit 
action plan for 2019.

The internal control and risk management system 
performance evaluation was carried out within 
the Internal audit action plan implementation. 
The Company uses conventional internal 
audit standards. The internal control and risk 
management system performance is satisfactory.

6.1 The Company and its business are transparent for the shareholders, investors and other interested parties.

6.1.1 The Company developed 
and adopted the information 
policy providing effective 
information exchange 
between the Company, 
shareholders, investors, and 
other interested parties.

1. The Company Supervisory 
Board approved the information 
policy of the Company developed 
with consideration of the Code 
recommendations.

2. The Company Supervisory Board 
(or one of its committees) discussed 
the issues related to the observance 
of the information policy by the 
Company at least once during the 
reporting period.

Observed The Company approved the Information Policy 
Regulations.

The Audit Committee of the Company 
Supervisory Board and the Company Supervisory 
Board considered the implementation of the 
Information Policy Regulations in 2018.
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Item 
No.

Corporate management 
principle

Criteria of evaluation of adherence 
to the corporate management 
principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria of evaluation 
of adherence to the corporate management 
principle

6.1.2 The Company discloses data 
on the corporate governance 
system and practice including 
the detailed information 
on the observance of 
Code principles and 
recommendations.

1. The Company discloses data on 
the corporate governance system 
and basic corporate management 
principles applied in the Company 
including on the Company website 
on the Internet.

2. The Company discloses data on 
the members of executive bodies and 
the Supervisory Board, Supervisory 
Board members’ independence and 
their membership in Supervisory 
Board committees (according to the 
Code provision).

3. If the Company has a controlling 
person, the Company publishes the 
Memorandum of the controlling 
person comprising the plans of such 
person regarding the corporate 
governance in the Company.

Observed The Company discloses data on the corporate 
governance system and basic corporate 
management principles applied in the Company 
including on the Company website on the 
Internet.

The Company discloses data on the members 
of executive bodies and the Supervisory Board 
of the Company and their membership in 
Supervisory Board committees (according to the 
Code provision).

Basic principles of the Company corporate 
governance system are set in Federal Law 
On the National Payment System No.161-FZ 
dd.27.06.2011.

6.2 The Company timely discloses full, up-to-date and reliable information on the Company to ensure the adoption of justified decisions by the 
Company shareholders and investors.

6.2.1 The Company discloses information in accordance with the regularity, consistency, and efficiency principles, as well as with the principle of 
disclosed data availability, reliability, completeness, and comparability.

Information specified in this Report clause is not provided due to the fact that Company shares are not traded both on the stock market in 
the Russian Federation and on the foreign organized markets.

6.2.2 The Company avoids 
formal approach to the 
data disclosure and 
discloses significant data 
on its business even if such 
disclosure is not provided for 
by the legislation.

1. During the reporting period, the 
Company disclosed annual and semi-
annual financial reports prepared in 
accordance with the international 
financial reporting standard (IFRS). 
The Company annual report for 
the reporting period comprises the 
annual financial report prepared in 
accordance with IFRS rules and the 
auditor report.

2. The Company discloses full 
information about the Company 
capital structure in accordance with 
recommendation 290 of the Code 
in the annual report and on the 
Company website on the Internet.

Observed Observed with consideration of legislated 
specifics establishing that the Company has 
no obligation to prepare financial reports in 
accordance with the international financial 
reporting standard (IFRS). 
During the reporting period, the Company 
disclosed accounting reports prepared in 
accordance with the Russian accounting 
standards. 
The Company annual report for the reporting 
period comprises the financial reports prepared 
in accordance with the Russian accounting 
standards jointly with the auditor report.

The Company discloses full information about 
the Company capital structure in accordance 
with recommendation 290 of the Code in the 
annual report and on the Company website on 
the Internet.

6.2.3 The annual report is one 
of the most important 
instruments of information 
exchange with the 
shareholders and other 
interested parties, and 
comprises data that allows 
to evaluate the Company 
performance for the year.

1. The Company annual report 
contains data on the Company key 
aspects of operations and financial 
results.

2. The annual report contains 
information about environmental 
and social aspects of the Company 
activity.

Observed The Company annual report contains data on the 
key aspects of operation, financial results, and 
social aspects of the Company activity.

The annual report contains information about 
environmental aspects of the Company.

6.3 The Company provides data and documents at the shareholders’ requests in accordance with the principles of equal and unhindered access.

Information specified in this section of the Report is not provided due to the fact that 100% of voting shares of the Company belongs to the 
sole shareholder, the Bank of Russia.
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No.

Corporate management 
principle

Criteria of evaluation of adherence 
to the corporate management 
principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria of evaluation 
of adherence to the corporate management 
principle

7.1 All actions that significantly affect or may affect the equity holding structure and the financial status of the Company, and subsequently 
the shareholders’ status (major corporate actions), are performed under fair terms ensuring the observance of the rights and interests of 
shareholders and other interested parties.

7.1.1 Major corporate actions 
include Company 
reorganization, acquisition of 
more than 30% of Company 
voting shares (acquisition), 
performance of major 
transactions by the Company, 
increase or reduction of the 
authorized capital of the 
Company, Company shares 
listing or delisting, as well as 
other actions that may lead 
to the significant change of 
the shareholders’ rights or 
violation of their interests. 
The Company Articles of 
Association set the list of 
transactions or other actions 
that are considered to be 
major corporate actions and 
such actions fall within the 
competence of the Company 
Supervisory Board.

1. The Company Articles of 
Association set the list of 
transactions or other actions that are 
considered to be major corporate 
actions, as well as their determination 
criteria. Adoption of decisions on 
major corporate actions falls within 
the competence of the Supervisory 
Board.
When performance of such corporate 
actions legislatively falls within the 
competence of the Shareholders’ 
General Meeting, the Supervisory 
Board provides shareholders with the 
correspondent recommendations.

2. According to the Company Articles 
of Association, the major corporate 
actions include as follows:
Company reorganization;
acquisition of 30% of Company 
voting shares and more (acquisition);
performance of major transactions by 
the Company;
increase or reduction of the 
authorized capital of the Company;
Company shares listing or delisting.

Observed The Company Articles of Association set the 
list of transactions or other actions that are 
considered to be major corporate actions. 

Adoption of decisions on major corporate 
actions falls within the competence of the 
Shareholders’ General Meeting; the Company 
Supervisory Board provides shareholders with its 
recommendations.

Issues concerning Company reorganization, 
acquisition of more than 30% of Company 
voting shares (acquisition), performance of 
major transactions by the Company, increase 
or reduction of the authorized capital of the 
Company fall within the competence of the 
Shareholders’ General Meeting.

Issues concerning Company shares listing or 
delisting are not included in the Company 
Articles of Association because the Company is 
non-public.

Information specified in clauses 7.1.2-7.1.3 of this Report is not provided due to the fact that 100% of voting shares of the Company belongs to the sole 
shareholder, the Bank of Russia.
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No.

Corporate management 
principle

Criteria of evaluation of adherence 
to the corporate management 
principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria of evaluation 
of adherence to the corporate management 
principle

7.2 The Company provides for such procedure of the major corporate actions performance that allows shareholders to timely receive full 
information about such actions, provides them with the possibility to influence such actions, as well as guarantees the observance and the 
appropriate protection level of their rights during such actions.

7.2.1 Information on the major corporate actions performance is disclosed with the provision of reasons, conditions and consequences of such 
actions.

Information specified in this Report clause is not provided due to the fact that no major corporate actions were performed during the 
reporting period.

7.2.2 Rules and procedures related 
to the major corporate 
actions performance by the 
Company are established by 
internal documents of the 
Company.

1. Internal documents of the 
Company provide for the procedure 
of the independent appraiser 
involvement to determine the value 
of property alienated or acquired 
under the major transaction or 
related party transaction.

2. Internal documents of the 
Company provide for the procedure 
of the independent appraiser 
involvement to determine the cost 
of acquisition and repurchase of 
Company shares.

3. Internal documents of the 
Company provide for the extended 
list of reasons under which the 
Company Supervisory Board 
members and other persons provided 
for by the laws are considered 
to be interested in the Company 
transactions.

Observed Observed with consideration of specifics 
established by the laws for the Company the 
voting shares of which belong to the sole 
shareholder. The Company is guided by the 
method (established by the current laws of the 
Russian Federation) for determining the cost 
of the property alienated or acquired under the 
major transaction or related party transaction, 
and the cost of acquisition and repurchase of the 
Company shares.
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Company Interaction with Professional 
Communities

The Expert Council for Financial Awareness of 
the Bank of Russia
The Company is included in the Expert Council on financial 
awareness of the Bank of Russia.

The Council comprising only competent experts discusses the 
issues related to the raising of citizens’ financial awareness.

The Company took part in all meetings of the Expert Council 
for financial awareness of the Bank of Russia in 2019.

Participants of the Expert Council meetings discussed 
important issues, such as holding of the All-Russian Congress 
on Financial Literacy and Weeks of financial literacy in Russian 
provinces, as well as involvement of many people interested in 
the raising of citizens’ financial awareness, including through 
the activities of the expert community and financial volunteers. 
45 speakers, NSPK JSC employees, took part in the Financial 
Literacy Festival arranged by the Bank of Russia and the 
Moscow Government. The festival took place in 27 schools and 
18 territorial social service centers. Participation in projects of 
the Ministry of Finance of the Russian Federation, the Bank 
of Russia, the National Center of Financial Literacy allowed to 
cover more than 130,000 people of all social groups.

The Company traditionally supports initiatives aimed at 
raising of the citizens’ awareness of benefits of cards and card 
products using.

Association of Banks of Russia (the 
Association “Russia”)
In 2019, there were three meetings of the Committee on 
payment systems of the Association “Russia” (co-chairman 
of the Committee is Oleg Ivanovich Tishakov, Director of the 
Organizational and Legal Department of NSPK JSC) and 
a working meeting during which issues significant for the 
professional community were discussed.

 NSPK JSC representatives participated in the Convention 
of the Association members, the general meeting of the 
Association “Russia”, four meetings of the executive committee 
of the Council of the Association “Russia” and seven meetings 
of the Council of the Association “Russia”.

The Association of Russian Banks (ARB)
NSPK JSC representatives participated in the 30th convention 
of the Association of Russian Banks (ARB) held on April 3, 2019 
in Moscow. 

FinTech Association (Association for Financial 
Technologies Development)
Association for Financial Technologies Development was 
founded in 2016 at the initiative of the Bank of Russia and key 
participants of the Russian financial market. NSPK JSC is one of 
the founders and participants of the FinTech Association.

At the FinTech Association venue, market participants generate 
suggestions for the payment services market development 
and integration of convenient modern services for cashless 
transactions.

In January 2019, the Bank of Russia jointly with the key 
stakeholders of the financial industry prepared and launched 
FPS within the ‘Retail payment area development’ program.

International experience in Faster Payment Systems was taken 
into consideration during the development of this project. The 
Bank of Russia acts as the operator and the settlement center, 
and the Company acts as the operational and payment clearing 
center.

Implementation of projects ‘Payment for goods and services 
via FPS’, ‘Payment for housing services and utilities’, ‘Wage 
disbursements’, ‘eCom payments’, ‘b2b payments’ were 
discussed by banks, merchants, insurance companies, 
Moscow Exchange PJSC, the Bank of Russia, and the Federal 
Antimonopoly Service of the Russian Federation at the FinTech 
Association venue within further development of FPS in 2019.

Kolesnikov D.A., Innovation Services Development Director of 
the Innovations Department of NSPK JSC, is the head of the 
‘Retail payment area development’ program in the FinTech 
Association.
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Cooperation with the State Duma of the 
Federal Assembly of the Russian Federation 
During its meeting, the State Duma’s Financial Market 
Committee issued a commendation to NSPK JSC for substantial 
and consistent efforts made to create and develop the 
national payment system of Russia, a major contribution to the 
development of sovereign payment area of the country and on 
the occasion of  the fifth anniversary of NSPK JSC.

Cooperation with the Ministry of Finance of 
the Russian Federation 
Mir Payment System Knowledge Centre significantly expanded 
the NSPK JSC presence in leading projects dedicated to 
financial literacy and increased the number of events where it 
acted as a partner. For the first time, the Mir Payment System 
became a title partner of the ‘All-Russia Week of Savings’ of the 
Ministry of Finance of the Russian Federation and arranged an 
on-line event with over 100,000 participants.

Russian Geographical Society (RGS)
Within the cooperation agreement between the Russian 
Geographical Society and NSPK JSC, efforts are still being 
made to preserve unique printed publications of the library and 
archives of the Russian Geographical Society. In 2019, 
3,623 publications (886,737 pages) were digitized. 

It should be noted that digitized publications now include 
unique publications from private collections of books of Yuly 
Shokalsky, Grand Duke Konstantin Nikolayevich of Russia, Pyotr 
Petrovich Semyonov-Tyan-Shansky, Aleksey Tillo, Ivan Babkov.

Rare books of XVIII were digitized as well: Lev Ludogovsky 
‘the Geographic Dictionary of the New Testament’ (1790) 
containing descriptions of lands, regions, towns, rivers, islands 
and other geographic names mentioned in the New Testament 
and arranged in the alphabetic order. The book also described 
the ancient and current state of these objects;  Gottlieb 
Siegfried Bayer ‘Brief description of all cases related to Azov 
starting from the date of its establishment to the date on which 
its became a Russian town’ (1782); Mikhail Chulkov ‘A mocking-
bird or Slavic fairy tales’ (1784); Euler Leonhard ‘Full speculation 
on ships building and ship-handling’ (1778); Paul Henri Mallet 
‘The History of Denmark’ Vol.1-4 (1777-1783).

For the second time, Vladimir Komlev took part in the meeting 
of the Board of Trustees of the Russian Geographical Society 
held on April 23, 2019 under the chairmanship of Vladimir Putin, 
the president of the Russian Federation, in the headquarters of 
the Russian Geographical Society in Saint Petersburg. 

The Board of Trustees of the Russian Geographical Society 
was established in 2010. The Board revived the longstanding 
traditions of patronage of arts and established grants of the 
Society to implement significant research, and environmental 
projects and expeditions. The Board of Trustees includes 
well-known public and leading business figures. The Board 
of Trustees of the Russian Geographical Society is held to 
summarize the work undertaken by the Russian Geographical 
Society, discuss prospects and hand out the awards.

At the IV Festival of the Russian Geographical Society held on 
September 13-22, 2019 in Zaryadie park in Moscow, Vladimir 
Komlev took part in the business meeting of heads of the 
tourism industry ‘Tourism as a driver of country economic 
growth. Pressing issues of domestic and inbound tourism in 
Russia’.

NSPK JSC’s office in Bolshaya Tatarskaya street hosted one of 
the venues of the annual educating campaign ‘the Geographical 
Dictation’ for the third time. Campaign participants could 
visit the NSPK JSC Situation Center to see how bank card 
transactions are processed. NSPK JSC representatives took 
part in the Geographical Dictation-2019 at the central venue - 
in the Lomonosov Moscow State University.
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Mir Payment System Brand Promotion
In 2019, NSPK JSC held two image-forming campaigns for the 
Mir Payment System. Creative concept ‘Make MIR yours’ (or 
Make the world yours) formed the basis for this campaign. The 
main idea was that when we buy a product it becomes a part of 
our life and we make it ours. Mir card helps us to do it.

Both campaigns were 
supported at the federal 
level. The first campaign 
period was from May to 
June 2019. The main media 
channel was the federal 
television with the majority 
of commercials shown in 
Moscow. To increase the 
touchpoint frequency and 
therefore improve the 
message recall, outdoor 
advertising was used in 

11 largest regions of the Russian Federation. 106 million people 
were covered as a result of efficient planning and optimal use of 
channels; the average touchpoint frequency for audience over 
18 amounted to 28 times.

 The second campaign aimed at solidification of the brand 
awareness lasted in September and October 2019. Federal 
television remained the main media channel with the majority 
of commercials shown in Moscow. To cover young audience and 
reach particular target groups, the Company used main digital 
channels. The campaign resulted in coverage of about 
101 million people and 1.7 billion touchpoints with adult 
audience.

To promote the Mir Payment System brand in 2019, NSPK JSC 
acted as a sponsor of the three-year all-Russia campaign 

‘YaRossia’ (‘I’m Russia’) aired 
on a state-owned Russian 
television channel ‘Russia 1’. 
The main idea of this project 
is to create a portrait of a 
modern Russian man - a 
citizen of a big country with 
cultural diversity. In 2019, the 
campaign’s slogan was ‘Your 
Russia. Your Mir card’. The 
campaign implementation 
time was May-December 
2019. Sponsors’ commercials 
starring 70 Russian people 
of different professions 
from different towns were 
aired on Russia 1 television 
channel. 

‘YaRossia’ campaign 
supported by NSPK JSC was 
held during Town Days in 
Moscow, Saint Petersburg, 
Novosibirsk, Kaliningrad, 
Kazan, Yekaterinburg, 
Rostov-on-Don, Voronezh 

and Sochi. Promo staff handed out Mir branded gifts to 
celebrate the Town Day and invited people to make a photo 
that would be included in the virtual photo album of Russian 

citizens.

During the project time, 80 million people 
were covered, the average touchpoint 
frequency for audience over 18 amounted 
to 22 times.

Two co-products of the Mir Payment 
System were launched in 2019. The first 
product was with PJSC Post Bank and 
Pyaterochka retail chain, the second 
one was with VTB Bank (PJSC). Both 
products were supported by the federal 
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advertising campaigns. 

The TV commercial included 
the frame of reference of 
PJSC Post Bank and starred 
Sergey Garmash, an actor. 
As a result, the federal TV 
commercial covered 
102 million people. The 
average touchpoint 
frequency per one adult is 
18.5 times.

 A commercial supporting 
‘Mir Multicard’ product issued jointly with VTB Bank (PJSC) 
told viewers how they can save money by using correct bank 
products without rejecting usual lifestyle. An advertising 
campaign focused on people 25-45 years old was launched. 
To cover more people from this age-specific group, the 

Company used not only 
commercials, but Internet 
advertisements as well. 
This resulted in a coverage 
of more than 91% of the 
target audience. To sum 
up, if we talk about the 
Russian audience over 18, 
the campaign managed to 
cover more than 103 million 
people and with the number 
of touchpoints exceeding 
2.3 billion.

To develop own the Mir Loyalty Program, an extensive 
advertising campaign was held in October-December 2019. 
Creative campaign ‘Cashback of Cashbacks’ focused the 
audience’s attention on the fact that the Mir Loyalty Program 
bonuses can be used with campaigns and special offers 
of other stores and banks. To have a maximum reach, the 

Company used a wide range 
of media channels including 
commercials on federal 
television with the majority 
of commercials shown 
in Moscow, digital, radio 
and outdoor advertising. 
It allowed to cover more 
than 112 million people over 
18 in Russia; the average 
touchpoint frequency 
amounted to 47 times per 
campaign.

 

 Within the marketing plan 
for 2019, the Company 
implemented a number of 
local projects in different 
towns in Russia:
Petersburger’s Social Card was developed 
by the Mir Payment System jointly with 
the Government of Saint Petersburg. 

A commercial positioning the card as 
a ‘master key of Saint Petersburg’ was 
made to promote this product. To ensure 
the coverage of the maximum number 
of people, the Company conducted two 
regional TV promotional campaigns (in 
May and October 2019); each campaign 
covered over 3.3 million Petersburgers 
over 18.

 A special campaign was prepared for 
the delegates of the St. Petersburg 
International Economic Forum. They could 
get 20% discount in 44 restaurants of 
Saint Petersburg. These restaurants were 
selected by experts of the restaurant 
business as the best places for the 
business issues discussion in an informal 
setting. This campaign was announced 
in Sapsan magazine and via outdoor 
advertisements on the way from Pulkovo 
airport, in the city center and on the way 
to the forum venue.
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Mir Pay Payment Application launch was supported in Crimea 
by a big advertising campaign in November-December 2019. 

An advertising panel 
showing the simplicity 
of payments via mobile 
phones in a humorous way 
was developed to prepare 
people for the launch. The 
Company used a various 
range of media channels to 
cover the maximum number 
of potential technology 
users: commercials, radio 
and outdoor advertisements, 
digital advertisements and 
advertisements in Simferopol 

airport. This resulted in a coverage of more than 1.7 million 
people over 18 (96%); the average touchpoint frequency for 
potential users amounted to 54 times per campaign.

 In 2019, the Company launched a number of 
projects showing the advantages of payments 
via Mir cards issued by different partners
The partnership of the Mir Payment System and transport 
organizations in eight Russian towns allowed Mir Cardholders 
to save money when using public transport. Campaigns 
providing for fare reduction were held in Moscow (September - 

December), Saint Petersburg 
(September - December), 
Yekaterinburg (February 
- April and September - 
December), Krasnodar 
(September - December), 
Ryazan (October - 
December) and Syktyvkar 
(July - December). Mir 
cards could also be used 
as concessionary tickets 
in Gorno-Altaysk (June 
- September) and Perm 

(December). Individual creative solutions were developed 
for each town based on the common concept ‘Each public 
transportation trip will cost less, if paid for by Mir contactless 
card’. These solutions were firstly focused on users of the 
correspondent public transport. That is why the campaign 
was implemented via relevant media channels: on the subway, 
in municipal and commercial surface transport with outdoor 
advertisements placed at public transport stops and subway 
entrances. The campaign resulted in a coverage of more than 
80% of people leaving in the participating towns.

The campaign organized by the Mir Payment System jointly 
with the retail chain Auchan Retail Russia in September-
November 2019 communicated the simplicity of receipt of 
benefits from the Mir Payment System if Mir card was used 
for purchases. Advertisements were aimed at the people on 

their way to hypermarkets, 
that is why relevant media 
channels were used: radio 
and outdoor advertisements, 
digital advertisements and 
screens at fuel stations. 
The campaign resulted in a 
coverage of more than 
14 million people. The average 
touchpoint frequency per 
one adult is 28 times.

 

The campaign conducted by the Mir 
Payment System jointly with ‘Avtodor - toll 
roads’ LLC allowed users to save money 
when using toll roads in August (a month 
with the peak load). To promote the 
campaign, the Company used the media 
channels popular with drivers: radio and 
outdoor advertisements. This resulted in a 
coverage of more than 7 million potential 
users.

 

In Yaroslavl, the Mir Payment System 
conducted a campaign jointly with 
PJSC Post Bank and Magnit retail chain to 
promote a joint product allowing buyers 
to use additional bonuses when paying 
for their purchases in the retail chain. 
Branding of public transport was used 
as a local media channel. The campaign 
covered more than 80% of population in 
the city. 

Brand awareness 
development in 2018-2019
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Participation of NSPK JSC in Socially 
Important Events

In 2019, NSPK JSC participated in more than 10 events of 
high importance for the Russian financial industry to create 
strong Mir Payment System brand positioning, present key 
achievements and Mir development plans to the business 
community, improve B2B- and G-communication. 

The Company acted as a national partner of the XI Ural Forum 
“Information Security of Financial Sphere”, the XIII International 
Conference “Payment Industry. Practice and Transformation”, 
the XVII International Banking Forum “Banks of Russia – XXI 
Century”, International Financial Congress, and as a supportive 
partner of the X International PLUS-Forum “Remote Services, 
Mobile Solutions, Cards and Payments”.

NSPK JSC participated in the Russian Investment Forum, the 
Eastern Economic Forum, the Finance and Technology Summit, 
and other business events of financial sector.

In 2019, the Mir Payment System acted as a general partner 
of the St. Petersburg International Economic Forum. An 
exhibition stand of 250 sqm was especially built to inform 
Forum participants of the Mir Payment System and FPS key 
achievements and development plans. A special session 
‘Financial Industry Ecosystems Development. How do 
Technologies Change the Market?’ was held within the main 
Forum’s business program. Session speakers were Eric Jing, 
Chairman and CEO of Ant Financial Services Group (Alipay), 
and Vladimir Komlev, CEO of NSPK JSC (the Mir Payment 
System operator). The session was moderated by Tina 
Kandelaki, General Producer of Match TV.

Being the general partner of FINOPOLIS, NSPK JSC held a 
special session ‘Frankly Speaking about Mir’.

Vladimir Pozner, TV-presenter and 
a journalist, and Vladimir Komlev, 
CEO of NSPK JSC (the Mir Payment 
System operator) took part in the 
session.                                         

An exhibition stand of 60 sqm 
was also especially built to inform 
Forum participants of the Mir 
Payment System and FPS key 
achievements and development 
plans. 

FINOPOLIS once again saw a 
hockey match between Forum 
delegates forming the Mir team 
and the FINOPOLIS team. The 
guest of honor of this match 
became Alexander Kozhevnikov, 
a legendary ice hockey player, a 
two-time Olympic champion and 
honored master of sports.

Within the framework of financial 
sector activities, the delegation 
participated in business program 
plenary and roundtable discussions. 
Mir brand took the priority 
placement in all advertising media 
and data carriers of the event. 

 In 2019, the Mir Payment System 
also hosted more than ten business 
events for partner banks, vendors, 
processors, and merchants. The 
Company held two technological 

conferences, two business forums, third 
offsite business-conference of the Mir 
Payment System, third working meeting 
of Heads of National Payment Systems 
and National (Central) Banks of CIS 
countries, Nexo Standards conference, 
and various strategic sessions and media 
events. 
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Mir Payment System Brand Promotion
More than eight B2C projects were 
implemented to ensure Mir brand 
promotion and to implement local 
loyalty programs for Mir cardholders. 
Traditionally, the Mir Payment System 
acted as a strategic partner of VDNH 
JSC. Mir brand was integrated in all 
communications within VDNH. Loyalty 
program providing for 20% discount via 
Mir card was also implemented. Statistics 
for 2019 showed that 21% of VDNH’s 
visitors are active users of Mir cards and 
this indicator continues to grow. 

For the first time ever, the Mir Payment 
System acted as the general partner 
of the World Dance Championship and 
arranged a special nomination ‘Mir 
Radiance’. 

Special prizes in nomination of ‘Mir 
Radiance’ were given to Russian 
sportsmen and world champions of 2019.

The Mir Payment System acted as the 
official partner of the IX Circle of Light 
Moscow International Festival. As part 
of cooperation with the Festival, the 
Company developed its own unique 
content with ‘Make MIR yours’ slogan 
displayed during all five days of the 
Festival within the main show. During the 
Festival, more than 1 million people saw 
this content; media index of the event is 
70 thousand; the number of touchpoints 
with the adult audience is more than 
100 million.

The Mir Payment System supported the 
federal project ‘YaRossia’ (‘I am Russia’) 
by a range of integrations during town 
days in Russia for the first time ever.
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Partners and Banking Community

In 2019, the Mir Payment System actively 
provided marketing support to banks in 
various fields.

Fifteen campaigns for the entire portfolio 
were held with issuing banks: 
VTB Bank (PJSC), PJSC Bank Otkritie 
Financial Corporation, JSC Russian 
Agricultural Bank,  PJSC Moscow 
Industrial bank, PJSC RGS Bank, 
PJSC ‘The Ural Bank for Reconstruction 
and Development’, PJSC BANK URALSIB, 
Bank GPB (JSC), Far Eastern Bank 
(PJSC), Bank Saint Petersburg (PJSC), 
PJSC AK BARS BANK, 
JSC SMP Bank, Credit Bank of Moscow 
PJSC, Promsvyazbank PJSC and 
JSC-IB «KS BANK» (PJSC).

Implementation of segment campaigns 
also took place.

Ten segment campaigns with issuing 
banks including Sberbank PJSC, PJSC 
Post Bank, Bank GPB (JSC), Credit Bank 
of Moscow PJSC, Promsvyazbank PJSC. 

For the first time, the Company 
implemented a project for Mir 
cardholders participating in the program 
‘Spasibo from Sberbank’ (‘Thank you’ 
bonuses from Sberbank). The plan of 
POS-transaction number growth was 
overfulfilled.

In 2019, the Mir Payment System worked 
on trainings for partners and improved 
the financial literacy program.

The Knowledge Center trained over 
70,000 sales employees of 16 largest 
banks. More than 70 trainings were 
arranged for partners and over 
2,500 attendees were trained during on-
line and face-to-face trainings. 2019 saw 
the launch of remote training system. Six 
on-line courses were opened for regional 
banks.

In terms of retail marketing, the Company 
implemented a number of campaigns 
with different partners: campaigns 
with the largest food delivery services 
Delivery Club and Yandex.Eda (private 
campaign), e-commerce campaigns 
with on-line cinemas IVI and Okko, with 
a ticket aggregator Rambler.Kassa, with 
the baby-goods store chain ‘Dochki-
Synochki’, with food-retail chains 
AUCHAN, ATAK and Dixy.

In 2019, the Company increased the 
number of toll roads included in the 
campaign jointly conducted with 
Avtodor. The campaign was held at M3, 
M4 and M11 toll roads. 

Within implementation of a contract 
with the All-Russian Public Organization 
‘Football Union of Russia’, the Company 
gave discounts to those people who used 
Mir cards to buy tickets of ‘Aeroflot - 
Russian Airlines’ PJSC to the towns where 
matches of the Russia national football 
team took place and discounts for the 
tickets to the matches of the Russia 
national football team at www.kassir.ru.

During the Saint Petersburg International 
Economic Forum, delegates could enjoy 
20% discount in restaurants of Saint 
Petersburg, if they pay via Mir card. In the 
IV quarter of 2019, Mir cardholders could 
use 25% discount in restaurants, cafes, 
beauty salons, and stores in Moscow and 
Saint Petersburg.
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Marketing support of business 
initiatives was provided throughout 
the year. The Company conducted 
campaigns with the Gosuslugi 
website and the official website of 
the Moscow Mayor and the Moscow 
Government – www.mos.ru, Belka 
Car carsharing service. Transport 
campaigns were held in six 
towns: Moscow, Saint Petersburg, 
Krasnodar, Yekaterinburg, Ryazan, 
and Syktyvkar.

According to the results of the 
year 2019, the Mir Payment System 
made top 3 companies in terms 
of awareness among partners 
and sponsors of the All-Russian 
non-governmental organization 
‘the Football Union of Russia’. The 
index of ‘Mir card use by fans of 
the Russia national football team’ is 
higher than the index of ‘Mir card 
use by other people in Russia’. 

A large ‘umbrella’ football campaign 
providing an opportunity to win prizes 
from the Russia national football 

team was arranged as a part of 
sponsorship of the All-Russian 
non-governmental organization ‘the 
Football Union of Russia’. ‘Win more 
when using Mir card’ was promoted 
by 60 issuing banks with the use of 
own resources. A federal campaign, 
Digital advertisements and special 
projects with sports media were 
launched to support this campaign. 

During each match with the Russia 
national football team, fans used 
open voting at www.sports.ru 

to select and award best players of 
matches of the qualification phase of the 
European Championship 2020.

Partnership with the Football Union 
of Russia

Partnership with the All-Russian non-
governmental organization ‘the Football 
Union of Russia’ allowed to make a 
unique client experience for each football 
fan. Within this campaign, fans could get 
benefits for using Mir card: guaranteed 
discount for tickets, cashback from 
hotels, cashback for food purchased at 
stadiums and merchandise purchased 
during home matches of the Russia 
national football team.
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Loyalty Program
the Mir Loyalty Program (hereinafter referred to as the 
Program) is a unique all-banking platform allowing to 
implement methods for cashback crediting to Mir cardholders. 
Program platform allows all Program participants (banks, 
merchants, Mir cardholders) to easily and quickly join the 
Program and receive benefits. 

As of December 31, 2019, the Mir Payment System Loyalty 
Program promotion resulted in an enrollment of more than 
12 million cards14 amounting 17% of the total number of issued 
Mir cards. On average, there are 2.6 transactions per active 
cardholder participating in the Program per month. The 
average turnover per Program partner amounted to 
RUB 2.4 thousand15 per card. 

For the purposes of the Program promotion in 2019, the 
Company has performed the following activities:

1. Launch and successful implementation 
of projects on expansion of the base of 
registered Program participants
2019 saw the implementation of the procedure for automatic 
registration of participants in the Program (automatic 
connection) of existing and new Mir cardholders of seven banks 
(PJSC Moscow Industrial bank, Novosibirsk Social Commercial 
Bank «Levoberezhny» (PJSC), Credit Bank of Moscow PJSC, 
Russian Regional Development Bank, JSC-IB «KS BANK» 
(PJSC), PJSC Commercial Bank «Center-invest», 
PJSC “The Ural Bank for Reconstruction and Development”.

More issuing banks and acquiring banks were added to the 
Program. During 2019, 26 issuing banks and 11 acquiring banks 
joined the Program. By the end of 2019, the number of issuing 
banks participating in the Program was 116 and the number 
of acquiring banks was 37. Customers of the connected 
banks may participate in the Program and get cashback for 
purchases.

2. Much has been done to extend the list 
of Program partners, merchants, for Mir 
cardholders
In 2019, the Company involved federal and regional partners 
from categories of interest to Mir cardholder: groceries, 
pharmacies, fuel stations, baby stores, electronic stores, 
appliance stores, e-commerce stores, shoe and clothing shops. 
Major partners in the specified categories covered more than 
80% of Russian cities with population over 1 million people.

Over 155 campaigns were launched with partners within the 
Program (in Simferopol and Sevastopol as well) comprising 
federal brands: ‘PEREKRESTOK Trading Company’ JSC, the 
retail chain AUCHAN Retail Russia, Gazpromneft PJSC, the 
baby-goods store chain ‘Dochki-Synochki’, Gorzdrav pharmacy 
(‘APTEKA-A.V.E-1’ LLC), MEDSI company group, etc.

The possibility to launch merchants’ campaigns targeted at 
certain customers was implemented in 2019. The first campaign 
was launched in December 2019 with the federal shoe store 
chain Kari for new customers of Kari stores.

3. Federal advertising 
awareness-raising campaign  
“Cashback of Cashbacks” for 
the Mir Payment System and 
Program promotion
The advertising campaign “Cashback 
of Cashbacks” was held from 01.10.2019 
to 31.12.2019 with the total audience 
covered amounted to 112.5 million people 
(96.2% of population over 18 of the 
Russian Federation).

It was intended that customers would 
use Mir cards to pay for purchases at 
the amount of over 10 thousand rubles 
per month and get 10% cashback at 
electronic stores, appliance stores, 
beauty stores, and baby stores, if the 
card is registered in the Program. The 
maximum limit for cashback per month 
was RUB 1,000 per one Mir card for 
people complying with the campaign 
requirements.

Within the campaign the cashback was 
directly credited to Mir cardholders from 
the Mir Payment System. 

Within the federal advertising campaign, 
the Company used various channels for 
communication with Mir cardholders:

TV commercials - November 2019;

Outdoor advertising - November-
December 2019;

Digital promotion - during the entire 
campaign period;

Own promotion channels - during 
the entire campaign period (instore 
advertising materials, audio 
advertisements, web advertising, mobile 
advertising, direct communication with 
Program participants via sms, viber, 
e-mail).

Direct communication allowed to cover 
more than 1.2 million participants.

14 According to NSPK JSC reports.
15 The index is based on Q4 results; active program participant is a participant that made 
a purchase at Program partners.
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Results of Program participants’ activity during the federal 
advertising campaign:

New 330 thousand Program participants were registered;

more than 5.2 billion touchpoints with adult audience; the 
average touchpoint frequency per person is 47 times;

730 thousand cards of campaign participants (more than 
690 thousand customers) met all campaign conditions and got 
cashback from the Mir Payment System; 

During the campaign, the average amount of cashback for 
participants was RUB 545.

4. Launch of new methods and services 
within the Program

Implementation of a pilot project ‘Mir Map’ 
(‘World Map’) with gamification-based 
promotions from  25.09.2019 to 25.12.2019
The campaign provided for the implementation by customers 
of 17 banks of gamified transaction and non-financial tasks 
from the Mir Payment System and project partners (merchants: 
OneTwoTrip, IVI, Kari, Ulmart, Sunlight). Customers used a 
special game interface to read new tasks, perform them and 
get prizes. The tasks were aimed at promotion of the Mir 
cardholder transaction activity.

The gamification-based promotion resulted in the registration 
of 27 thousand customers and the increase of turnover via 
participants’ cards.

Implementation of New Services 
for Mir Cardholders
In December 2019, a new 
integrated service was 
launched. Within this 
service Mir cardholders and 
participants of the Mir Loyalty 
Program may send a request 
for tax deduction and get 10% 
cashback for this service. The 
service is provided with the 
support of “NDFLKA.RU” LLC, 
a Mir Payment System partner.

A section dedicated to trips 
around Russia with Mir card was launched in December 2019.

In a separate section on the Program 
website, customers may find, filter and use 
campaigns with cashback from Program 
partners (OneTwoTrip, Ostrovok, Yandex.
Journeys, etc.), as well as to read news and 
articles about Russia posted jointly with the 
Russian Geographical Society.

2019 saw the launch of the Mir Payment 
System Card-To-Card Service. Within this 
Service customers may perform standard 
card-to-card transactions using only 
the mobile number. Now it is possible 
to transfer funds from Visa, Mastercard, 
and Mir cards to Mir cards. The Service is 
available for customers in Privet.Mir mobile 
application and on the Program website. 
Mobile application users may use additional 
function - memorizing of sender’s card 
details for retransfers and viewing of transfer 
history. In 2019, the Service helped to 
perform over 30 thousand transfers for the 
total amount of 330 million rubles.

5. Communication Channels 
Development
In 2019, the Company introduced the 
analytic CRM (Customer Relationship 
Management) and new communication 
channels (Viber and push-notices). As 
a result of introduction of analytic CRM, 
personalized communications allowed 
to cover 100% of Program participants 
(those who provided relevant consents 
to communication and personal data 
processing). Analytic CRM allowed to 
launch more than 350 campaigns within 
the Program with the total amount of 
contacts exceeding 13 million per each 
channel.

Integration of SAS Marketing Automation 
and CI360 in December 2019 (within 
implementation of analytic CRM) 
allowed to make customer analytics 
more profound and use omnichannel 
personalized interaction with Program 
participants. The Program was integrated 
with communication channels: e-mail, 
SMS, Viber, push-notices and personal 
banners on the Program website.

In 2019, a function of cascading 
communications was implemented 
(sequential selection of a channel for 
communication with a customer). 
Response to communications (conversion 
to a purchase) exceeded from 0.4% to 
7.8%.
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6. Program Technological Platform 
Development
The Program technological platform was completed in 2019. 
The Company commissioned:

– Android-based mobile application for the Program;

– Updated website of the Program.

Updated technological platform significantly extends the list of 
Program functions:

– Program participant account accumulates all marketing 
campaigns of the Mir Payment System in a single interface;

– The platform now knows how to segment customers to 
conduct targeted campaigns;

– A function of marketing campaigns registering and cashback 
crediting by NSPK JSC was added;

– developed for lottery and drawing campaigns.

A function of automated sending of push-messages was added.
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Other Information
Company Audit Commission
According to resolution No.19 dd. 28.06.2019 of the sole 
shareholder of the Company, the Bank of Russia, the NSPK JSC 
Audit Commission comprising three members was established.

NSPK JSC Audit Commission members: 

1. Evgenia Vladimirovna Pelikh – Head of the Audit, Financial 
and Business Operations Division of the Internal Auditing 
Department of the Bank of Russia;

2. Elena Nikolaevna Pak – economic adviser of the National 
Payment System Development and Management Division of the 
National Payment System Department of the Bank of Russia;

3. Dmitry Valentinovich Klionskiy – economic adviser of the 
Information Technology Department Development Center of 
the Bank of Russia.

No remuneration was paid to the NSPK JSC Audit Commission 
in 2019 as the payment of remuneration to the Audit 
Commission members is not provided for in NSPK JSC.

NSPK JSC Auditor
OOO Finexpertiza, a limited liability company under the laws 
of the Russian Federation, located at: room 1, floor 3, premise 
X, Leningradsky prospekt, 47/3, Moscow, Russian Federation, 
125167; primary registration number of the entry in the state 
register of auditors and auditor organizations is 11603076298; 
approved by resolution No.19 dd.28.06.2019 of the sole 
shareholder of the NSPK JSC, the Bank of Russia. The cost of 
the auditor services for the audit of NSPK JSC financial and 
operating activities for 2019 is set equal to RUB 642,700 zero 
kopecks by the Resolution of the NSPK JSC Supervisory Board 
on June 10, 2019 (Minutes of the NSPK JSC Supervisory Board 
meeting No.39 dd.10.06.2019).
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Appendices
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